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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

YK-6 CnocobeH ompenesisTh U peaqu30BbIBaTh MPUOPUTETHI COOCTBEHHON NEATENFHOCTU U CIOCOOBI ee
COBEpPILECHCTBOBAHMS HAa OCHOBE CAMOOIICHKH U 00pa30BaHMUs B TEUCHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

OTIEPATUBHO-CITY)KEOHBIN

IIPaBOOXPAHUTEIILHBIN

MPaBOMPUMEHUTEIbHBIN

IIPaBOTBOPYECKUM

PO HITAKTUIE CKHIA

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 09 HOpucnpynenuus (B chepax: mpaBOOXpaHUTEIHHOW JEATEILHOCTH; O0OOPOHBI U 0€30MacHOCTH
roCylapcTBa; MyOIMYHO-TIPABOBOM JEATENIBHOCTH B HHTEpEcax HAIMOHAJIBHOW O€30MacHOCTH B YacTH
YTOJIOBHO-MIPABOBBIX, T'Pa)JIaHCKO-TIPABOBBIX, TOCYIapCTBEHHO-IIPABOBBIX, MEXAYHApPOAHO-IPABOBBIX U

BOEHHO-IIPABOBBIX OTHOIICHUM)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMHUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE

Kon n HammenoBaHue

(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
HKIUH / TPYAOBBIC MU HEOOXOIMMOM ISt .
by Py WuaukaTophl JOCTHKEHVST KOMIICTCHITHH
npodeccroHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarax
€ro ’KM3HEHHOTO LIUKJIa

Omnpenenser CBA3M MEXIy NMOCTAaBICHHBIMH 33Ja4aMU U
OXKMJACMbIMH PE3yJbTaTaMHu MX PEHICHUs npu padoTe Haj
MIPOEKTOM, KOHTPOJIMPYET XOJ| €r0 BHITIOIHEHHUS, HCXOM U3
HMMEIOLINXCS pECYpCOB U OTpaHUUYEHUM

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJTHUTH PabOTOM
KOMaH/TbI, BRIPA0aThIBast
KOMaHIHYIO CTPATETHIO IS
IOCTHXKEHHUS IIOCTABIEHHON
Leau

y‘laCTByeT B KOMaHZ[HOﬁ pa60Te Mo CO3MaHHIO ITPOCKTA.
AHaJ'II/I3I/Ipy€T BO3MOXXHBIC OCICACTBUA JIMYHBIX
ﬂeﬁCTBHﬁ " IJIAaHUPYET CBOU ﬂCﬁCTBHH JUIL JOCTHXKCHUA
3aaHHOI0 pe3yjbTara

VK-6 Criocoben
OTIPEICIISITh
pean30BEIBaTh
TIPUOPUTETHI COOCTBEHHOM
JIESITEILHOCTH M CITOCOOBI
€€ COBEPIIICHCTBOBAHUS Ha
OCHOBE CaMOOILICHKH 1
00pa3zoBaHUs B TCUCHUE
BCE KH3HU

[Ipu paboTe Hag TPOEKTOM YTIPaBIIE€T CBOMM BpEMEHEM H
BpEMEHEM WIEHOB KOMAaHABI B COOTBETCTBHH C
KaJIeHIapHBIM TUTAHOM MTPOEKTa

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa




Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwUst
ONPEACIAIOIINX Ounas | Ou”O-3
MEKIMCLMIUTMHAPHBIE |(cemecT | aouHast
CBsI31 p) |(cemect
p)
2171217
1 |BBenenue B + +
MPOEKTHYIO
JIESITEIILHOCTh
2| YnpasneHue + +
MPOEKTaMH B
npoheCcCHOHATTLHOU
JIESTEIIbHOCTH

YK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIs TOCTHKEHUS TOCTABICHHOM 1eNn

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
ONPEACIAIOIINX Ounas | Ou”O-3
MEKIUCLMIUTMHAPHBIE |(cemecT | aouHast
CBs31 p) |(cemect
p)
2171217
1 |BBenenue B + +
MPOEKTHYIO
JIESITEIILHOCTh
2| YnpasneHue + +
MPOEKTaMH B
npoheCcCHOHATTLHOU
JIESTEIIbHOCTH

YK-6 CriocoOeH onpenenirs U peaqn30BbIBaTh MPUOPUTETHI COOCTBEHHOM NESTEILHOCTH
U CIIOCOOBI €e COBEpIICHCTBOBAHMS Ha OCHOBE CAMOOIICHKH M O0Opa30BaHMs B TE€UYEHHUE
BCEY JKU3HU

Ne HanmenoBanwme ®opma oOydeHus
n/m JIACLIVIUINH,
OTIPEJICIISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

Ounas OuyHo-3a04Has
(cemecTtp) (cemectp)

215167 (2(5|6|7

1 |AAMuHUCTpaTUBHOE + +
CYZIOTIPOU3BOJICTBO

2| ApOuTpaskHBIN + +
nporuecc

3 |BBenenue B + +
HCKYCCTBEHHBIN
WHTEIJICKT

4 |BBenenue B + +
MIPOEKTHYIO
JIeSITENIBHOCTD

5|BuecyneOHbIE hOpMBI + +
3alUTHI IPaB




l'eonndopmarmonHkie
CHUCTEMBI U
TEXHOJIOTUHU
JIUCTAaHLIUOHHOTO
30HIUPOBAHUS 3EMITU

JlesITeNbHOCTS 110
00ecreYeHnIo
00IIIECTBEHHOIO
MOPSIIKA U
0€301aCHOCTH

Mertoanka
MOATOTOBKY HAayYHBIX
nyOnMKanui

Meroanka
MIPOBEACHUS HAYIHOTO
HCCIIENOBAaHUS

10

ObGecnieucHue
0e30MmacHOCTH
YeIIoBeKa pu
ABTOHOMHOM
CYIIIECTBOBAHUU B
MIPUPOTHON U
TEXHOTEHHOU cpefe

11

OcHoBEI paboTs! B 110
Agisoft Metashape

12

OcobenHoctu
MPOTUBOACHCTBUS
SKCTPEMUCTCKOHN U
TEPPOPUCTUUECKON
JICSITEIILHOCTH B
BUPTYaJIbHOM
MPOCTPAHCTBE

13

II;maBaHbe M OKa3aHue
IIOMOIIX Ha BOE

14

IToaroroska
oTIepaTopoB
HA3EMHBIX CPEJICTB
yIpaBICHHSI
0€eCIMIIOTHBIM
JIeTaTeIbHBIM
anmapaTtom
CaMOJIETHOIO U
BEPTOJIETHOTO THIIA

15

Ipunnumne
cUCTeMAaTH3aIiu
Hay4yHOTO MaTepuaa

16

[Ty6nuunas cmyx0a B
cucTeMe
rOCYIapCTBEHHOTO H
MYHUIHIAIBHOTO
yIpaBIICHUS

17

CTapTar[: UJCA C HYJIA

18

Crapram: oT uaeu K
MVP

19

Craprarn: npakTHKa
CO3IaHUS
COOCTBEHHOTIO
OusHeca




20 |TeopeTuko-nenaroruy + +
€CKHE OCHOBBI
pa3BUTHS
(YHKIMOHATBHBIX
JBIDKEHUH YeJIoBeKa

21 |Ynpasnenue B + +
conuanbHOU cepe

22 | Ympasienue + +
00IIIECTBEHHBIMU
OTHOILIEHUSAMU

23 | OyHKITMOHATHHAS + +
CTaOUIBHOCTD
JTUIHOCTH B YCIIOBHUSIX
KPU3UCHBIX U
Ype3BbIYATHBIX
CUTYaIHsSIX

2. Mecto nucuuiuiaabl B cTpykrype OIl cnenuanaurera:

HucuumuinHa «IIpoexTHBI ceMuHap» OTHOCHTCA K o0O0s3aTenbHOM uacTu ydeOHoro rwiana OIl mo
HanpasieHuto noarotoBku 40.05.01 - [IpaBoBoe oOecrnieyeHre HAMOHATBLHON O€30IaCHOCTH.

Jucuunnuna «IIpoexTHblil cemuHap» usydaercs B 3, 4, 5, 6 cemecrpax.

3.00beM u conepxaHue TUCUUILINHBI
3.1.00peM QUCIUILIMHEL: & 3.€.

OuHnas: 8 3.e.

OuHo-3a04Has: 8§ 3.¢.

B yue6Hoi paGoTs! Ounas OuyHo-3a04yHas
(Bcero yacoB) | (Bcero 4yacon)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 288 288
KonrakTHast pabora 24 16
Jlexuuu (Jlexuum) 8 8
[Tpaktuueckue (Ilpakt. pab.) 16 8
CamocrostensHas padota (CP) 220 228
OK3amMeH 36 36
3auer - -

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
0 |0-3] 0 |0-3] 0 |03
3 cemectp

1 bup>xa npoekToB Keiic;
KaK HHCTPYMEHT TectupoBanue
peanu3anum )| i ) i i
MPOEKTHON
JEATEIEHOCTH
CTYICHTOB

2 Pemenwne i i i Cles | - Ketic;
MPOEKTHBIX 3a]a4 TectupoBanue




3 Berpeua ¢ Ketic;
PYKOBOJIUTEINEM T10 I i TectupoBanue
UTOTaM peaan3aiuu
MIpOEeKTa

4 cemectp

4 Pa3zpabotka u Ketic;
IJIAHUPOBAHUE TecTtupoBanue
MIPOEKTA: dTaIbl, - - -
pecypchl, OlleHKa
a3 hexTUBHOCTH.

5 Pemenue i i 3 Keiic;
MPOEKTHBIX 3a]a4 TectupoBanue

6 Bcerpeua ¢ Keiic;
PYKOBOJUTENEM IO | s i TectupoBanue
UTOraM peaan3aluu
MPOEKTa

5 cemecTp

7 ®opmupoBaHue Ketic;
3P PeKTUBHOMN - - - TectupoBanue
KOMaH/IbI TPOEKTa

8 Pemenue i i 68 Keiic;
MPOEKTHBIX 3a]a4 TectupoBanue

9 Bcerpeua ¢ Keiic;
PYKOBOJUTENEM IO | s i TectupoBanue
UTOraM pean3aluu
MPOEeKTa

6 cemecTp

10 Cosznanue u Ketic;
peanu3anus TectupoBanue
00I1IeCTBEHHBIX
MIPOEKTOB 1O - - -

METONIUKE
«O0yuenue
CITy>KCHHEM)

11 Pazpabotka u Ketic;
peanu3anus i ) 32 TectupoBanue
00IIECTBEHHOTO
MpOeKTa

12 IlonBenenne UTOrOB Ketic;

u peduekcus TectupoBanue
peanu3anuu - 2 -

00IIECTBEHHOTO

MpOeKTa

Tema 1. bupka npoeKTOB KAK HHCTPYMEHT Peajin3alui NPOEKTHOM 1eATeJTbHOCTH cTyaeHToB (YK-2)

Jlexkuns.




buprka NpoeKToB Kak OHIaliH-1IaTopMa, KOTOpast MO3BOJISIET aKKyMYJIUPOBATh POCKTHBIE 3aBKH OT
paboTtonarenel M CTPYKTYPHBIX HOApa3AeICHUN YHUBEpCUTeTa. MeXaHU3M BHIOOpA POESKTHOM 3asiBKU U
sTarnbl paboThl CTYICHTOB HAJl BHIIIOJHEHUEM MpoekTa. PermamenT paboTsl bupxu npoekros. [1paBa u
00513aHHOCTH CTYZIEHTOB IpHu padoTe ¢ bupxeii mpoekToB. @akToOpHl, BIUAIONINE Ha BEIOOP CTYCHTOM
npoekTa Juist padotel 1. IHTEpecs! u yBieueHus cryneHTa. PaboTta Hag MpoeKkToM, KOTOPBIA HHTEPECEH
CTYICHTY, MOKET OBITh OoJiee MPOAYKTUBHOU U 3¢ dexkTuBHON. Ecnu cTyneHTy HpaBUTCS TeMa MPOEKTa, OH
MOXET HPOSIBIIATH OOJIBIIYI0 MOTHUBAIUIO M ycepane B padbote Haja HUM. 2. [Ipodeccronanbubie HHTEPECH U
HanpasiieHus. CTyIeHT MOXKET BBIOpaTh MPOEKT, CBA3aHHBIN C ero Oyayiiei mpodeccuoHanbHOM
NesITeIbHOCTBIO, YTOOBI MOTyYUTh ITPAKTUYECKUE 3HAHUS M HAaBBIKH B 3TOH o6nactu. 3. Hanmuue pecypcoB
1 BO3MOXKHOCTEH. CTyIEHT MOXKET BHIOpATh MPOEKT, KOTOPBI MOXKET OBITH BBIITOJHEH B PAMKAX TOCTYIHBIX
PEeCypcoB B BO3MOXKHOCTEH, TAKUX KaK JOCTYI K HEOOXOJMMOMY 00OPYI0BAaHUIO, IPOTPAMMHOMY
00eCre4YeHuIo U T.1. 4. AKTYyalnbHOCTb U 3HAYUMOCTh MPoeKTa. CTYICHT MOXET BBIOPATh MPOEKT, KOTOPBIHA
MMeeT aKTyaJIbHOCTh U 3HAYMMOCTh B HACTOSIIEE BPEMSsI, YTOOBI ITOJyUYUTh ONBIT pabOThI HaJ| pealbHBIMU
3aja4aMy U podnemMami. 5. Bo3aMokHOCTh paboThl B KoMaH €. CTyIeHT MOXKET BHIOpaTh MPOEKT, KOTOPHIi
MOXET OBITh BBITMIOJIHEH B KOMaHi€, YTOOBI Pa3BUBATh HABBIKM KOMMYHHKAIIUH, TUIEPCTBA U YIPABICHUS
npoekTamu. 6. JlocTynmHOCTh HayqyHOro pykoBonuTens. CTyIeHT MOXKET BBIOPATh MPOEKT, ISl KOTOPOTO €CTh
HAyYHBIA PYKOBOJMTENb, KOTOPBIH MOXKET OKa3bIBaTh MMOMOIIb U KOHCYJIBTAIIMH B IIpoliecce paboThl HalL
MIPOEKTOM.

Tema 2. Pemmenue npoexkTHbIX 3a1a4 (YK-6)

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Pemmte 1 nCnonp30BaTh B IPOLECCE BBIIOTHEHMS IPOCKTA:
1. Onpenenuth nepedeHs padboT/mopsaKa 1eHCTBUNA IO IPOCKTY
2. OnpenenuTs U COMIACOBATH KPUTEPUU YCIIEUTHOCTH PEAIN3ALAN IIPOEKTA
3. CoctaBuTh KaneHAapHBIN rpaduk qeicTBUI MO peann3anuu NpoeKTa (MONIyYeHUI0 MPOEKTHOTO
IIPOAYKTA)
4. I3yuuTh HEOOXOINMYIO YUeOHYIO, HAYYHYIO M METOAMYECKYIO JIUTEPaTypy, MaTepHuajbl HEpUOANYECKUX
W3aHUH C MIPUBJICYCHUEM JICKTPOHHBIX CPEACTB O(PUIIMANIBHOM, CTATUCTUYECKOH, IEPUOTNIECKON U
Hay4YHOU MH(POPMAITUH

Tema 3. BeTpeua ¢ pykoBoauTesieM o uroram peajmuzanuu npoexkra (YK-3)
IIpakTH4eckoe 3aHATHE.
1. [IpencraBieHue pe3ynbprara/mpoayKTa MPOeKTa.
2. O60CcHOBaHUE UCIIOIB30BAHHBIX B IMIPOEKTE CIIOCOOOB U TEXHOJIOTHI.
3. XapakTepucThKa Xoja peaau3aiuu NpoeKTa.
4. OTtueT 00 MHAMBUIYATHHOM BKJIAJI€ UCTIONHUTENS B pabOTy 1O MPOEKTY

Tema 4. PazpadoTka M INIAHUPOBaHHUeE NPOEKTA: ITANbI, pecypchbl, oneHka d3ppextuHocTH. (YK-2)
Jlexknus.

ITonsTre nIaHupoBaHUs MPOEKTA. 3a4a4M IIJIaHUPOBaHUs poekTa. CTPyKTypa U Tanbl COCTABICHUS
IUIaHA YIPaBIEHUS MPOEKTOM Y TBEpXKAeHUE Iu1aHa npoekra. ConnacoBaHHe MjlaHa OCHOBHBIMU
ydacTHUKaMu npoekra. Co3aaHue U yTOYHEHHE NTPOLEAYP YIIpaBJICHUs IPOEKTOM. Y TOUHEHHE U
JeTanu3alys Henel 1 3a/1a4 MpoeKTa. Y TOUHeHrne o0bemMa paboT U cocTaBa MPOEKTa. Y TOUHEHHE MopsaKa
B3alMOZAEHUCTBUS B IPOEKTHOM KOMaH/IE, @ TAKXKE MEXy BHEIIHEW CPeIoM U MPOEKTHOM KoMaH10i. OLeHKa
PHUCKOB U (hOPMHUPOBAHUE IIJIaHA PEarupOBaHUs HA HUX. Y TOUHEHHE TIOTPEOHOCTH B pecypcax, IiaH
pecypcHoro odecrnedeHus: IpoeKTa (WK OTAEIbHBIX 3TaNoB MpoekTa). Pazpaborka OromkeTa mpoekTa u
pEanbHOIO paciucaHus (MU OTAEIBHBIX €r0 3TAIOB).

Tema 5. Pemenue npoexkTHbix 3a1a4 (YK-2)
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
PemuTe 1 ucnonb30BaTh B MPOIECCE BBHITTOJHEHHS TIPOSKTA:



10
. IloAroTOBBTE CPAaBHUTENBHYIO TAOIHUILy OCHOBHBIX HHCTPYMEHTOB MACHTU(UKAIIUH TPOOIEMBI.
. Onpenenure pecypcsl, HEOOXOAUMBIE Ul PeaTU3alMi IPOEKTa, BUJ U IPOU3BECTH UX OLICHKY.
. CocraBbTe pecypCcHO-KaJIEHIapHOE MNIAHUPOBAHUE.
. Onpenenure CTaTby pacxofoB, COCTABUTH CMETY MTPOEKTA.
. BeisiBHTE MCTOYHHMKH (PUHAHCHPOBAHUS MPOEKTA

N B~ W NN -

. CocTaBbTe OIOIKET MPOEKTA.

Tema 6. BcTpeua ¢ pykoBoauTesieM o utoram peajuzanuu npoexkra (YK-2)
IIpakTH4Yeckoe 3aHATHE.
. [Ipo6niema 1 OCHOBHBIE HHCTPYMEHTHI €€ UIECHTU(PUKAIIUH.
. lleneBas aynutopusi 1 OCHOBHbIE KPUTEPUU €€ BbIICIICHUS.
. llenenosaranue B IPOEKTHOM JI€ATEIBHOCTH.
. SMART kak MeTOoJ] IOCTaHOBKHU LIETU IPOEKTa.

Dn B W =

. SWOT-ananu3 Kkak ”HCTPYMEHT CTPATErHYECKOTO IMIIAHUPOBAHUS TPOEKTHOM ESITELHOCTH

Tema 7. @opmupoBanue d3pPexTuBHOl KOMaHabI MpoekTa (YK-3)

Jlekumus.
[IpenmyniecTBa KOMaHIHOTO MO/IX0/1a K YIPABICHHUIO MPOEKTaMU U 0COOEHHOCTH KOMaH1000pa30BaHus B
MPOEKTHOM eaTeNbHOCTH. OTIHYUs KOMaHIbI TPOSKTA OT TPYIIIBI HCIIOTHUTENCH MpodheCCHOHAIBHON
3amayn. CTUXUAHBINA U yIPABISIEMbIN MTPOIIECCHI KOMaHI000pa30BaHMs MPOCKTA: OTIIHYUS U
npeumyniecTBa. CTpyKTypa mpolecca KoOMaHI000pa30BaHus B YIIPaBICHUU IPOEKTaMu. AlanTanus Kak
MepBOHAYAJIBHBIN ATal 3HAKOMCTBA YJICHOB KOMaHbl. MeTo/Ibl KOMMYHUKaluu B kKomanjae. [Ipeumyriecta
BUPTYaJIbHON KOMMYHHKAIIMH WIEHOB KoMaHabl. Llenecoo0pa3HoCTh MPUBIEUEHHS BHEITHUX
KOHCYJIFTAHTOB K MPOIIECCY KOMaH000pa3oBaHus mpoekTta. Kputepuu 3pdekTHBHOCTH pabOThl KOMaH bl
npoekTa. Pe3ynbrarsl mporecca KoMaH000pa30BaHus B 3aBUCHMOCTH OT CTETIEHU YNPaBISIeMOCTH
MPOEKTHBIX 3a]1au.

Tema 8. Pemenue npoexkTHbix 3aga4 (YK-3)
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
PemuTe 1 ucnonb30BaTh B MPOIECCE BBHITTOJIHEHHS TIPOSKTA:
1. OHpeIleJII/ITB HpI/IHHI/IHBI KOMIICTCHTHOCTH U HpeILHO‘-ITeHI/Iﬁ B HOII60p€ YJICHOB KOMAaH/bI.
2. O1ieHUTE TICUXOJIOTHYECKY0 COBMECTUMOCTD U CIIJIOYEHHOCTh KOMAH/IbI.
3. Onpenenurte XapakTEPUCTHUKU BHICOKOIIPOU3BOAUTEILHON KOMAH/IbI.

Tema 9. BeTpeda ¢ pykoBoauTeseM 1o uroram peanusanuu npoekra (YK-3)
IIpakTnyeckoe 3ansATHE.

1. IToaxombl, METONBI OLIEHKU ¥ MHCTPYMEHTHI OBBIIIEHUS 3()()EKTUBHOCTH OpraHU3aluy U pyKOBOJICTBA
paboToii KOMaHIBI.

2. KoH(IUKTBI B IPOEKTHOM KOMaH/ie: CIOCOObI yIpaBIeHUsI.
3. @akrtopsl, Baustomue Ha 3QHEKTUBHOCTD PaOOTHI KOMAH/IbI.
4. Metoasl 1 MOJENN TPUHATHS d(PPEKTHUBHBIX YIIPABICHUYECKUX PEIICHU.

Tema 10. Coznanne u peanusanusi 00IeCTBEHHBIX IPOEKTOB 10 MeToAUKe «O0yueHne ciayKeHneM»
(YK-2)
Jlexnus.



[TpoekTHast NEeSATEIBHOCTh C COLUATBHBIM 3P HEKTOM Kak (popMa OpraHU3alMy U BHITIOTHEHUS IPOCKTOB,
LEJIbI0 KOTOPBIX SIBSIETCS HE TOJIBKO TOCTHKEHHNE KOHKPETHBIX 00pa30BaTENIbHBIX PE3YIbTaTOB, HO U
JIOCTH)KEHUE COLMAIBHOTO 3 deKTa i 001ecTBa WK ONpeaenEHHON TPy IIIbl JTIOAEH.
Coumansao-opuentupoannusie HKO u cnennguka B3aumonencTsus ¢ HUMH. ColMaIbHbIN MPOEKT U
0COOEHHOCTHU COIMAILHO-OPUEHTUPOBAHHOTO MTPOEKTUPOBAHNUS. BhISBICHNE aKTyalbHBIX COIIMATIBHBIX
npo6ieM u pazpaboTKa COIMAILHOTO MPoeKTa. PecypcHoe obecrieueHre ColnaabHOTo MPOEKTa.
[TmaHupoBaHUEe COLMAIBHOTO MPOEKTA: METO/bI peaIn3allii, HHCTPYMEHTHI IIPOCKTHOM JeSITEIbHOCTH U
OXKHMJIaeMbI€ PE3yNbTaThl. JTaMbl peaqu3alyi COUATILHOTO MPOEKTa. AHAN3 CUTYallud U TOCTaHOBKA
npo6iemMbl. BbipaboTka rUmoTe3sl IPOSKTHOTO PEeLICHHs U ee poBepka. PazpaboTka u 3amura nacrnopra
npoekTa. Peanusanus o6IecTBEHHOTO MPOEKTA.

Tema 11. Pa3zpadoTka u peajquzauus o01ecTBeHHOro npoekra (YK-6)
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Pemuth 1 ucnonbp30BaTh B MPOLIECCE BHITOIHEHUSI COLMAIBHOTO MPOEKTA!
1. IlpoBecT AMArHOCTUKY MPOOIEMbI U TIOUCK UJIEU TIPOEKTa
2. OmnpenenuTsb LEeIeBYI0 ayIUTOPHIO OOIIECTBEHHOTO MPOEKTa U €€ MOTPEOHOCTH

3. Pa3paborars 11e51eBY10 MOJIeIb OOIECTBEHHOTO MTPOEKTA: IIEJIH, 3aJa4H, 0XKHIaeMble pe3yIbTaThl,
coluasbHbIN 3 dext

4. CchopmupoBath cucTeMy yNnpaBlIeHHs IPOESKTOM

5. Opranu3oBaTh KOMaHy OOIIECTBEHHOTO IPOCKTa

6. [IpoBecTu aHanu3 KOMaHIbl U KXKJIOTO €€ ujeHa

7. [IpoBectu cO0p MaTepHaoB MO 0OIECTBEHHOMY ITPOCKTY

Tema 12. IlonBeneHue uToroB u peduiekcusi peajusannm odmecTBeHHoro npoexkra (YK-3)
IIpakTH4eckoe 3aHATHE.
1. AHam3 BBITIOTHEHHBIX 1ieei. OOyJaroniuecs J0MKHBI OIEHUTb, HACKOJIBKO

YCIICHIHO JOCTUTHYTLI MOCTABJICHHBIC IEJIN IPOCKTA, paCCMOTPETh, KAKHUC PC3YJIbTATLL OBLIH JOCTUTHYTBI U
COOTHCCTH HUX C HAYAJIbHBIMU LICIIAMMU.

2. OrneHKa JOCTUTHYTHIX pe3yabraToB. OO0ydaroniecs J0KHBI TPOaHATU3UPOBATh JOCTUTHYThHIE
Pe3yNIbTaThl U ONPEACTUTh UX 3HAYUMOCTD IS 1IeJIEBON ayAUTOPUH; pa300paThCsi B OCHOBHBIX M3MEHEHUSIX
WIN IPEUMYIIECTBAX, KOTOPBIE MPOEKT MPUHEC COOOIIECTRY.

3. Pedexcust 1 ypoku, u3BieueHHbIC U3 MpoekTa. O0yyaromuecs T0KHBI

MIPOAHATM3UPOBATH MMPOCKT U CBOH OIBIT B paMKaxX 00yUeHUs CIIy)KEHHUEM; PACCMOTPETh, UTO 00yJaroIuecs
y3HaIH 0 cebe, CBOUX HaBBIKAX, MPOOIeMax, ¢ KOTOPHIMH CTONKHYIUCH, U KAKHE YPOKH OHH U3BJICKIIU U3
BBITIOJTHCHHON pa0oTHI.

4. Ouenka cobctBeHHOTO BKiIaaa. OOyvaromuecs J0KHBI OIICHUTh CBOM

COOCTBEHHBIN BKJIaJl B MPOEKT U B3aUMOJCHCTBHE ¢ KOMaHOU M LIEJIEBOH ayIUTOpUEH; paCCMOTPETh, KaKHe
HaBBIKM WJIM KQUECTBAa OHM Pa3BWIIM, Ha KaKue MpoOieMbl 0OpaTHIIM BHUMaHHUE, U Kak paboTa cKkazajach Ha
pe3yJbTarax IpOoeKTa.

5. O0parnas cBs3b B pekoMeHaanuu. OOydaromuecs: J0HKHBI TOATOTOBUTh

PCKOMCHAAIU IJId 6y,[[yIJ_[I/IX YYaCTHHUKOB IIPOCKTA, OCHOBAHHBIC HA ITOJIYUYCHHOM OIIBITC, OGCy,Z[I/ITB, qT0
MOXHO YIIYy4YIIHUTb, KAKUC COBCTHI MOXKHO MPCAJIONKUTL AJId JOCTHIXCHUA JIYUIIUX PC3YJIbTATOB B 6y;[y1ueM.

6. CocraBieHue OTUETa I10 IIPOEKTY.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

3 cemecTp
* mocenraemocts — 10 GammoB
*  TEKyIHuHd KOHTPOJIbL — 70 GamioB
*  KOHTPOJIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaxabIi
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npeMuanbHbie 6amsl — 20 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

TC
MbI

Ha3Banwne TeMbl
/ BUI yueOHOM
paboThI

®opmbl
TEKYIIETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
(%:08)():]

MeTtoauka pOBEICHUS 3aHATHS U OIICHKU

bupxa
MIPOEKTOB KaK
WHCTPYMEHT
peanuzanun
MPOEKTHOU
JEeSITebHOCTH
CTYZIEHTOB

Keiic

20

20 OGamroB -  JIeMOHCTpHUPYIOTCS:  yMEHHS  TPEICTABHUTH
apryMEHTHUPOBAaHHOE pPACCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHUI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy JIEHCTBHIA.

10 GammoB- JleMOHCTPUPYIOTCS: YMEHHS MPECTaBUTh PACCyKICHUS
o mpobiieMe, ONpeAensaTs IeNd, 3a/1a4d, Pe3yabTaThl MPEACTOsIIeH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, 9aCTUIHO OMHUCATh MPOTPaMMY JICHCTBHIA.

7 Oamma- JleMOHCTpPHpYIOTCS: pa3pO3HCHHBIE apTyMEHTHI 10
mpobiieMe WM apryMEHTHl OTCYTCTBYIOT, HE YMEHHE ONpEIesiTh
Lenu, 3afadu, pPe3ylbTaThl MPEACTOSIIed JAeATeIbHOCTH, CBATH
MpoOJIEMBI C APYTUMH MPOOIEMaMHu, IPOTrpamMMa JAEUCTBUN CONEPKUT
CEpBE3HBIC OINOKH.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
4 6amna - ot 50% 10 64 % NMpaBUIBHBIX OTBETOB
2 6amna — 710 49 % npaBUIBHBIX OTBETOB

Pemenue
MPOEKTHBIX
3a7a4

Ketic

20

20 OamtoB -  JIeMOHCTpPUPYIOTCS:  YMEHHS  TPEICTaBUTh
apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
3a7a4¥, IPUYUHBl BOSHUKHOBEHUSI CUTYAI[MH, TPOOJIEMbl; TTOHUMATh
OoJiee IIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALIHS:
e CBATH C APYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
MIPU pa3peleHny MpoOIeMbl, TOATOTOBUTE MPOTpaMMy JIE€HCTBUH.

10 GamnoB- J{eMOHCTpUPYIOTCS: YMEHHS MPEICTaBUTh PacCyKACHUS
no npoOiieme, ONpenensTh LeNd, 3aJa4d, Pe3ylIbTaThl MpeACTosIeH
JeSITeNbHOCTH, OTPEENATh BOBMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpamMMy IeHCTBUH.

7 Oamna- JIeMOHCTPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEAeiiTh
LeNW, 3ajadd, pe3yJibTaThl MPEACTOAIIEH AeATENTbHOCTH, CBSTU
npoOIeMsl ¢ APYrUMHU podieMaMHu, porpamMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIIUOKHU.

Tectupos
aHue

10

10 6amnoB - boxee 90% mpaBUIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
4 6amna - or 50% 10 64 % TpPaBUIHHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB
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3. Berpeua c Ketic 20 20 OamtoB -  JIeMOHCTpPUPYIOTCS:  YMEHHS  TPEICTaBUTh
PpYKOBOIUTETIEM apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
IO UTOTaM 3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
peanuzaniu OoJiee IIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALHS:
MpoeKTa e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTE MPOrpaMMy IEHCTBUH.
10 GamnoB- J{eMOHCTpUPYIOTCS: YMEHHS MPEICTaBUTh PacCyKACHUS
no npoOiieme, ONpenensTh LENd, 3aJa4d, Pe3ylIbTaThl MpeACTOosIeH
JeSITeNbHOCTH, OTNPENENIATh BOSMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpaMMy IeHCTBUH.
7 Oamna- JIeMOHCTPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LeNW, 3ajadd, pe3yJbTaThl TMPEACTOAIIEH AEATENbHOCTH, CBSTH
npoOIeMsl ¢ APYrUMHU podieMaMH, porpamMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIUOKHU.
TecTupon 10 10 6annos - bosnee 90% npaBUIbHBIX OTBETOB
aHue(KoH 7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
TPOJbHBI 4 6amna - ot 50% 10 64 % TpPaBUIHHBIX OTBETOB
il cpe3) 2 6aita — 10 49 % npaBUIIbHBIX OTBETOB
4. [TocemaemocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHit
7-9 GannoB — cTyaeHT moceTus He MeHee 80% 3aHATHil
4-6 6amioB — cTyneHT nmocetun He Mmeree 50% 3aHaTuit
1-3 Gamnnma — CTyIeHT moceTHI He MeHee 25% 3aHaTuit
Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS
5. IIpeMuansHbIC OaITHI 20 JlomoTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
- MOCTOSIHHAS aKTUBHOCTH MPH PaboTe ¢ MPOSKTOM
- TIOJIHOCTBIO TIOJITOTOBJICHHAST K TYOJMKAIMU CTaThsl MO TEMaTHKE
MpOeKTa
6. Hroro 3a cemectp 100
4 cemecTp
* mocenraeMocTs — 10 6annoB
*  TEKyImHuH KOHTPOJIb — 40 GamioB
*  KOHTPOJIbHBIE cpe3bl — 2 cpe3a 1o 10 0anioB Kax bl
* mpeMuasbHBIE OauTel — 20 6aioB
* OTBeT Ha ’k3ameHe: He Oonee 30 H6amioB
Pacripenenenne 6aioB 1mo 3aJaHusIM:
No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpos | Oamios
/ cpe3sl
1. | Pa3paborka u Ketic 10 10 GammoB -  JleMOHCTPUPYIOTCS: YMEHHS  TPEACTaBUTH
TUTAHUPOBAHUE apryMEHTUPOBAHHOE pacCyKACHUE MO MpoOJeMe, ONpeelsaTh eI ,
MPOEKTA: ITAITbI, 3a]a49¥, TPUYMHBI BOSHUKHOBECHHUSI CHTYAIMH, TPOOIEMbI; TTOHUMATh
pecypcehl, OoJiee NIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOJWMTCS CHTYAIIWS:
OIICHKa e€ CBATH C JIPyTHMH IpOOJEeMaMH, ONpPEAEsTh PUCKHU, TPYIHOCTU
3pPEKTHBHOCTH MIPU pa3perieHu: MPoOIIeMbl, TOJITOTOBUTH MPOTPaMMy JICHCTBHH.

5 6amoB- JleMOHCTPHUPYIOTCS: YMEHUS IPEICTABUTh PACCYKISHHS 110
mpobnemMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJbTaThl IPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobieMaMu, 9aCTUIHO OMHUCATh MPOTPaMMy JICHCTBHIA.

3 Oamra- JleMOHCTpHpYIOTCS: pa3pO3HCHHBIE apTyMEHTHI 10
mpobiieMe WM apryMEHTHl OTCYTCTBYIOT, HE YMEHHE ONpEeIesiTh
Lenu, 3afadu, pPe3ylbTaThl MPEACTOSIIed JAeATEeIbHOCTH, CBATH
MpoOJIeMBI C APYTUMH MTPOOIEMaMHu, IPOTrpaMMa JAEUCTBUN CONEPKUT
CEpBE3HBIC OINOKH.
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TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB - bonee 90% npaBUIBHBIX OTBETOB

7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
4 6amna - ot 50% 10 64 % NMpaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Pemenue Keiic
MPOSKTHBIX
3a/1a4

10

10  GammoB -  JIeMOHCTpUPYIOTCS:  YMEHHS  IPEICTaBUTh
apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
3aJa4¥, IPUYMHBl BOSHUKHOBEHHUSI CUTYAI[H, TPOOIEMbI; TTOHUMATh
OoJiee NIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALHS:
e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTH MPOrpaMMy IEHCTBUH.

5 6amnoB- JleMOHCTPHUPYIOTCS: YMEHUS MPECTABUTh PACCYKICHUS T10
npobiemMe, OMpeneNATh LEIH, 3aJadd, Pe3yJAbTaTbl MPeACTOSIIEH
JeSITENbHOCTH, OTPENENIATh BOBMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpaMMy IeHCTBUH.

3 Oamma- JIeMOHCTPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LeNn, 3ajadd, pe3yJbTaThl MPEACTOAIIEH AeATENbHOCTH, CBSTH
npoOIeMsl ¢ APYrUMHU podieMaMH, porpamMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIUOKHU.

Tectupos
aHue

10

10 6amnoB - boiee 90% mpaBMIIbHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
4 6amna - ot 50% 10 64 % TpPaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Berpeua ¢ Keiic
PYKOBOAHTEIEM
10 UTOTaM
peanuzanun
MpOeKTa

10

10 GammoB -  JleMOHCTPUPYIOTCS: YMEHHS  TPEACTaBUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

5 6amoB- JleMOHCTPHUPYIOTCS: YMEHUS IPEICTABUTH PACCYKISHHS 110
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

3 Oamra- JleMOHCTpHpYIOTCS: pa3pO3HCHHBIE apTyMEHTHI 10
mpobiieMe WM apryMEHTHl OTCYTCTBYIOT, HE YMEHHE OMpEIesiTh
Lenu, 3afadu, pPe3ylbTaThl MPEACTOSIIed MAeATEeIbHOCTH, CBATH
MpoOJIEMBI C APYTUMH MPOOIEMaMHu, IPOrpaMMa JAEUCTBUN CONEPKUT
CEpBE3HBIC OINOKH.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
4 6amna - ot 50% 10 64 % MpaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

ITocemaeMocThb

10

10 6amnoB — crynent nocetui Bce 100% 3ansTuit

7-9 GanmoB — CTyAeHT moceTu He MeHee 80% 3aHsATuit

4-6 6amIoB — CTyeHT nmoceTwi He MmeHee 50% 3anaTuit

1-3 Gana — CTyIeHT MOCeTHIT He MeHee 25% 3aHaTuit

Ecnu crynenT mocermn meHee 25% 3aHATHIA, 0AJUTBI HE HAUUCIISIFOTCS

[IpemuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHMCIICHBI:

- IOCTOSIHHAS aKTUBHOCTH MPH PaboTe ¢ MIPOESKTOM

- TIOJIHOCTBIO TONATOTOBJICHHAS K MyOJIMKALMU CTaThsl MO TEMaTHUKe
MIPOEKTa

OTBeT Ha PK3aMCHE

30

10-17 ©annoB — CTyAEGHT PacKpbUl OCHOBHBIE BOMPOCHI M 3aJaHus
OusieTa Ha OLICHKY «YIOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLIGHKY «XOPOLIOY,

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO».

Hroro 3a cemecTp

100
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nocemaemMocts — 10 0ajuioB

TeKylui KOHTpostb — 70 6aioB

5 cemecTp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB Kaxabli
npemMuaabHbie 0amisl — 20 6aIoB

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

TC
MbI

HasBanue TeMbl
/ BuJ yueOHOI
paboThI

Dopmbl
TEKYILETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
0aJUIOB

MCTO,Z[I/IKa IMMPOBCACHUS 3aHATHA U OLICHKHU

dopmupoBaHne
3¢ heKTUBHO
KOMaH[Ibl
MIPOEKTa

Ketic

20

20 OamtoB -  JIeMOHCTpPUPYIOTCS:  YMEHHS  TPEICTaBUTh
apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
3aJa4¥, IPUYMHBl BOSHUKHOBEHHUSI CUTYAI[H, TPOOJIEMbl; TTOHUMATh
OoJiee IIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALIHS:
e CBATH C APYTMMH IMpoOJeMaMH, ONpPEAETSTh PUCKH, TPYAHOCTU
MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTE MPOTpaMMy JIE€HCTBUH.

10 GamnoB- J{eMOHCTpUPYIOTCS: YMEHHS MPEICTaBUTh PacCyKACHUS
no npoOieme, ONpenensTh LENd, 3aJa4d, Pe3ylIbTaThl MpeACTosIeH
JeSITEbHOCTH, OTPEENIATh BOSMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpamMMy IeHCTBUH.

7 Oamna- JIeMOHCTPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npobieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LeNW, 3ajadd, pe3yJbTaThl MPEACTOAIIEH AeATENbHOCTH, CBSTH
npoOIeMsl ¢ APYrUMHU podieMaMHu, porpaMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIUOKHU.

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

10 6amnoB - boiee 90% mpaBHIIBHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
4 6amna - ot 50% 10 64 % TpPaBUIHHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Pemenue
MPOCKTHBIX
3ama4

Keiic

20

20 OGamroB -  JIeMOHCTpHUPYIOTCS:  yYMEHHS  TPEICTABHUTH
apryMEHTHUPOBAaHHOE pPACCyXIEHHE IO MpobieMe, OMpeneNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyallHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHN  MPOOIIEMBbL, TOATOTOBUTH ITPOTPaMMy JTEHCTBHIA.

10 GammoB- JleMOHCTPUPYIOTCS: YMEHHS IMPECTAaBUTh PACCyKICHUS
o mpobieMe, ONpeAensaTs Ield, 3a/1a4d, Pe3yabTaThl MPeACTOsIIeH
NEeSTeTHOCTH, OIPEENSITh BO3MOXKHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMy, 9aCTUIHO OMHUCATh MPOTPaMMY JICHCTBHIA.

7 Oamma- JleMOHCTpPHpYIOTCS: pa3pO3HECHHBIE apTyMEHTHI 10
mpobJieMe WM apryMEHTHl OTCYTCTBYIOT, HE YMEHHE OIpEIesiTh
Lenu, 3afadu, pPe3ylbTaThl MPEACTOSIIed JAeATeIbHOCTH, CBATH
MpoOJIEeMBI C APYTUMH MPOOIEMaMHu, IPOTrpaMMa JAEUCTBUN CONEPKUT
CEpBE3HBIC OINOKH.

Tectupos
aHue

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
4 6amna - or 50% 10 64 % NMpaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

15



3. Berpeua c Ketic 20 20 OamtoB -  JIeMOHCTpPUPYIOTCS:  YMEHHS  TPEICTaBUTh
PpYKOBOIUTETIEM apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
IO UTOTaM 3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
peanuzaniu OoJiee IIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALHS:
MpoeKTa e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTE MPOrpaMMy IEHCTBUH.
10 GamnoB- J{eMOHCTpUPYIOTCS: YMEHHS MPEICTaBUTh PacCyKACHUS
no npoOiieme, ONpenensTh LENd, 3aJa4d, Pe3ylIbTaThl MpeACTOosIeH
JeSITeNbHOCTH, OTNPENENIATh BOSMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
po0bieMaMu, YaCTUYHO ONHCATh MPOTPAMMY JICHCTBUH.
7 Oamna- JIeMOHCTPHPYIOTCS: pPa3pO3HEHHBIE apryMEHTHl IO
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LeNW, 3ajadd, pe3yJbTaThl TMPEACTOAIIEH AEATENbHOCTH, CBSTH
npoOIeMsl ¢ APYrUMHU podieMaMH, porpamMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIUOKHU.
TecTupon 10 10 6annos - bosnee 90% npaBUIbHBIX OTBETOB
aHue(KoH 7 6ammoB - ot 65% 10 89 % NpaBUIBHBIX OTBETOB
TPOJbHBI 4 6amna - ot 50% 10 64 % TpPaBUIHHBIX OTBETOB
il cpe3) 2 6aita — 10 49 % npaBUIIbHBIX OTBETOB
4. [TocemaemocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHit
7-9 GannoB — cTyaeHT moceTus He MeHee 80% 3aHATHil
4-6 6amioB — cTyneHT nmocetun He Mmeree 50% 3aHaTuit
1-3 Gamnnma — CTyIeHT moceTHI He MeHee 25% 3aHaTuit
Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS
5. IIpeMuansHbIC OaITHI 20 JlomoTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
- MOCTOSIHHAS aKTUBHOCTH MPH PaboTe ¢ MPOSKTOM
- TIOJIHOCTBIO TIOJITOTOBJICHHAST K TYOJMKAIMU CTaThsl MO TEMaTHKE
MpOeKTa
6. Hroro 3a cemectp 100
6 cemecTp
* mocenraeMocTs — 10 6annoB
*  TEKyImHuH KOHTPOJIb — 40 GamioB
*  KOHTPOJIbHBIE cpe3bl — 2 cpe3a 1o 10 0anioB Kax bl
* mpeMuasbHBIE OauTel — 20 6aioB
* OTBeT Ha ’k3ameHe: He Oonee 30 H6amioB
Pacripenenenne 6aioB 1mo 3aJaHusIM:
No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpos | Oamios
/ cpe3sl
1. Co3znmanue u Ketic 10 10 GammoB -  JleMOHCTPUPYIOTCS: YMEHHS  TPEACTaBUTH
peanu3anyst apryMEHTUPOBAHHOE pacCyKACHUE MO MpoOJeMe, ONpeelsaTh eI ,
0O0IIIECTBEHHBIX 3a]a49¥, TPUYMHBI BOSHUKHOBECHHUSI CHTYAIMH, TPOOIEMbI; TTOHUMATh
MPOEKTOB TI0 OoJiee NIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOJWMTCS CHTYAIIWS:
METOJTUKE e€ CBATH C JIPyTHMH IpOOJEeMaMH, ONpPEAEsTh PUCKHU, TPYIHOCTU
«O0yueHme TIPH pa3pemeHuy MPOOIeMbl, TIOATOTOBUTD ITPOTpaMMy TEHCTBHIA.
CITYy’KCHHEM 5 0aioB- JleMOHCTPHUPYIOTCS: YMEHUS MPENICTABUTE PACCYKICHUS TI0

mpobnemMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJbTaThl IPENCTOAIICH
NEeSITeTbHOCTH, OIIPEIENSITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobieMaMu, 9aCTUIHO OMHUCATh MPOTPaMMy JICHCTBHIA.

2 Oamma- JleMOHCTPUPYIOTCS: Ppa3pO3HCHHBIC apTyMEHTHI TI0
mpobiieMe WM apryMEHTHl OTCYTCTBYIOT, HE YMEHHE ONpEeIesiTh
Lenu, 3afadu, pPe3ylbTaThl MPEACTOSIIed JAeATEeIbHOCTH, CBATH
MpoOJIeMBI C APYTUMH MTPOOIEMaMHu, IPOTrpaMMa JAEUCTBUN CONEPKUT
CEpBE3HBIC OINOKH.
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TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB - bonee 90% npaBUIBHBIX OTBETOB

7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
4 6amna - ot 50% 10 64 % NMpaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Pazpabotka u Ketic
peanu3anys
00I11eCTBEHHOTO
MpoeKTa

10

10  GammoB -  JIeMOHCTpUPYIOTCS:  YMEHHS  IPEICTaBUTh
apryMEHTUPOBAHHOE paccyKACHUE MO MpobieMe, ONpenessiTh e,
3aJa4¥, IPUYMHBl BOSHUKHOBEHHUSI CUTYAI[H, TPOOIEMbI; TTOHUMATh
OoJiee NIMPOKHUN KOHTEKCT, B paMKaX KOTOPOTO HAXOIUTCS CUTYALHS:
e CBATH C JAPYTMMH IMpoOJeMaMH, ONpPEAEISTh PUCKH, TPYAHOCTU
MIPY pa3peleHny NpoOIeMbl, TOATOTOBUTH MPOrpaMMy IEHCTBUH.

5 6amnoB- JleMOHCTPHUPYIOTCS: YMEHUS MPECTABUTh PACCYKICHUS T10
npobiemMe, OMpeneNATh LEIH, 3aJadd, Pe3yJAbTaTbl MPeACTOSIIEH
JeSITENbHOCTH, OTPENENIATh BOBMOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMH
npobieMamMu, YaCTHYHO OMUCATh MPOrpaMMy IeHCTBUH.

2 Oamma- JleMOHCTPHPYIOTCSI: pa3pO3HEHHBIE AapryMEHTBHI II0
npodieMe WM apryMEHThl OTCYTCTBYIOT, HE YMEHHE ONpEACiATh
LeNn, 3ajadd, pe3yJbTaThl MPEACTOAIIEH AeATENbHOCTH, CBSTH
npoOIeMsl ¢ APYrUMHU podieMaMH, porpamMma JeHCTBUI COAEPKUT
CEPbE3HBIC OIUOKHU.

Tectupos
aHue

10

10 6amnoB - boiee 90% mpaBMIIbHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
4 6amna - ot 50% 10 64 % TpPaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ilonsencune Keiic
HATOIOB U
pedutekcus
peanu3anuu
00IIIeCTBEHHOIO
MIPOCKTA

10

10 GammoB -  JleMOHCTPUPYIOTCS: YMEHHS  TPEACTaBUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

5 6amoB- JleMOHCTPHUPYIOTCS: YMEHUS IPEICTABUTH PACCYKISHHS 110
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

2 Oamma- JleMOHCTPUPYIOTCS: Ppa3poO3HCHHBIC apTyMEHTHI TI0
mpobiieMe WM apryMEHTHl OTCYTCTBYIOT, HE YMEHHE OMpEIesiTh
Lenu, 3afadu, pPe3ylbTaThl MPEACTOSIIed MAeATEeIbHOCTH, CBATH
MpoOJIEMBI C APYTUMH MPOOIEMaMHu, IPOrpaMMa JAEUCTBUN CONEPKUT
CEpBE3HBIC OINOKH.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
4 6amna - ot 50% 10 64 % MpaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

ITocemaeMocThb

10

10 6amnoB — crynent nocetui Bce 100% 3ansTuit

7-9 GanmoB — CTyAeHT moceTu He MeHee 80% 3aHsATuit

4-6 6amIoB — CTyeHT nmoceTwi He MmeHee 50% 3anaTuit

1-3 Gana — CTyIeHT MOCeTHIT He MeHee 25% 3aHaTuit

Ecnu crynenT mocermn meHee 25% 3aHATHIA, 0AJUTBI HE HAUUCIISIFOTCS

[IpemuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHMCIICHBI:

- IOCTOSIHHAS aKTUBHOCTH MPH PaboTe ¢ MIPOESKTOM

- TIOJIHOCTBIO TONATOTOBJICHHAS K MyOJIMKALMU CTaThsl MO TEMaTHUKe
MIPOEKTa

OTBeT Ha PK3aMCHE

30

10-17 ©annoB — CTyAEGHT PacKpbUl OCHOBHBIE BOMPOCHI M 3aJaHus
OusieTa Ha OLICHKY «YIOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLIGHKY «XOPOLIOY,

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO».

Hroro 3a cemecTp

100
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HroroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN
yeTelpexOauibHOr  mikane. IlepeBom 100-0ayuibHONM  PEWTHHTOBOW OIEHKHM IO JWCIHUIUIMHE B
TPATUITMOHHYO YETHIPEXOALTEHYIO OCYIIECTBISIETCS CISIYIONNM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 1. bupxa npoeKkTOB Kak HHCTPYMEHT peau3aluy MPOEKTHOM NeSTEIbHOCTH CTYI€HTOB

1. CUBYP kpynneiimas HepTexumudeckast komnanuu Poccun n Boctounoit EBponsI ¢ moHBIM 0XBaTOM
OTpPAaCJIEBOro LIKMKJIA OT ra3onepepaboTKu, IPOU3BOACTBA MOHOMEPOB, IJIACTUKOB M CHHTETHUYECKUX
Kay4yKOB JI0 BBIITyCKa MUHEpaJIbHBIX yI00peHuil, muH u nepepadborku miactmacc. CUBYP spnsercs
BEPTUKAIBHO UHTETPUPOBAHHON KOMIIAHKEH, B KOTOPOH Ta3omnepepadarhiBatoIie MOITHOCTH
o0ecrneunBaloT HePTEXUMUIECKHE TPOU3BOJCTBA COOCTBEHHBIM ChIpheM. Kommnanus Beimyckaet 6onee 2000
HaMMEHOBAHUHN MPOAYKIMHU. XOIIUHT 00beauHseT npennpusatus B 20 pernonax Poccuu ¢ oOmieit
YHMCJIEHHOCTBIO CBBIIIE 50 THICSY COTPYAHHUKOB.

B nensax noBsieHus TpyA0BOro NOTEHIMANA, CHIKEHUS (PU3NYECKOM U TICUXOJIOTHYECKOM
HaNpsHKEHHOCTH, CO3/1aHuUs OIaronpusTHOTO COIMAILHOTO KJIMMaTa B KOMIIAHUHU Peau3yeTcs COLUabHas
nporpamma «OTAbIX paOOTHHKOB M WICHOB UX ceMeil». OHaKo aHaNIN3 ee BBIIOJIHEHUS TI0Ka3al, 4To,
HMMeEET MECTO HEYIOBIETBOPEHHOCTh COTPYAHUKOB Ka4E€CTBOM U CTOMMOCTBIO OT/bIXA U JICYCHUS B
CaHATOPHUAX U MTAHCUOHAT, C KOTOPHIMU KOMIIAaHUSI UMEET JOTOBOPHBIE OTHOLIEHUS. [[0aTOMY pyKOBOACTBOM
KOMIaHUX OBUIO MPHHATO PELICHHE O Peau3alliH MIPOEKTa CTPOUTENILCTBA COOCTBEHHOM 3IPaBHHULIBI —
Kopmnoparusnoro nentpa oznoposienuss «KCUBYP-IOry», kotopslii co3fnaH asis OT/bIXa U JI€UEHUS
COTPYIHUKOB NPEANPUATHI, BXOASIINX B XonaAuHI. Kopnoparususlii 1ieHTp o3n0poBieHus «CUBYP-HOr»
pacrionoxeH Ha nodepexne UepHoro Mops, Ha 9-M kunomerpe [Inonepckoro mpocnexra r. AHarbl, B CaMOM
HKOJIOTUYECKH YUCTOM MecTe AHarckoi OyxThl. OCHOBHBIE HanpaBieHus padoTsl KoprnopatuBHoro neHrpa
o3noposieHuss «CUBYP-IOr»: nerckuii oTabIX, CEMEHHBIN OTIBIX, KOPIOPATUBHBIE MEPONIPUATHSI.

B pesynbrare peannzanuu JaHHOTO IPOEKTA CHATHI HEraTUBHbBIE IPOOIEMBI, CBSI3aHHbIE C OpraHU3aluen
OT/IbIXa U JICYEHUSI COTPYAHUKOB KOMIIAHUH U YJIEHOB UX ceMel, co3aaHa 3(ppeKTuBHO (PyHKIMOHUPYIOLIAs
Y KOMMEPUYECKHU IpUBJIEKaTeNbHasi ON3HEC-€MHNLIA KOMITAaHUH.

3aaHue K KeHCy: ONpEeAeInTe, ABIAETCS JIM JEATEIbHOCTh KOMIIAHUY TPOEKTHOMN ?

2. Ha ocHoBe npenpiayiiero keiica ¢ komnanueit CUBYP, onpenenure kinacc mpoekra.

3. Ha ocHoBe npenpiayuiero keiica ¢ komnanueit CUBYP, onpenenure tvn npoekra.

4. Ha ocHoBe npenpiayiiero keiica ¢ komnanueid CUBYP, onpenenure Bua npoekxra.

5. Ha ocHoBe npenpiayuiero keiica ¢ komnanuein CUBYP, onpenenure nAnuTenbHOCTh IPOEKTa

Tema 2. PerieHue npoeKTHBIX 3a71a4
1. Ilenb mpoekTa JOMKHA COOTBETCTBOBATh TAKMM KPUTEPHSIM KakK - ObITh KOHKPETHOM, H3MEPUMOH,
JTOCTUKUMOM, peJIEBAHTHON M OTPaHUYEHHOM 1O BpeMeHH. K KakoMy METO/ly aHaju3a OTHOCSTCS TaHHbIE
KpUTEpUU?
2. Metoa aHanu3a, IPUMEHSIOLINICS B ClTydyae BOSHUKHOBEHUS 3aTPyAHEHNUI B IPABUIIBHOM ITOCTaHOBKE
L[eJTH U 337a4. BKITtodaeT clieyomue KpUTepUH: OLIEHKY CHIIBHBIX CTOPOH, OLIEHKY CJIa0BIX CTOPOH, OIIEHKY
BHEIIIHUX BO3MOXKHOCTEH, OLIEHKY BHELIHUX Yrpo3. O KakoM METOJIU UJET peub?
3. HazoBute ocHOoBomonoxuuka Mmerona SMART.
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Tema 3. Bcrpewa ¢ pyKOBOAUTENEM IO UTOTAM pealnu3aliy MPoeKTa
1. Kak mpaBuiio, ceccuu MO3roBOTO IITYpMa U MPUHATHS PEIICHUI 3aHUMAI0T HEMaJIO BPEMEHHU B MPOIIEcce
TUTAHUPOBAHMSI IPOCKTA U HA BCEM MPOTSHKEHUU €ro peanu3arnui. Mo3roBoi MTypM HE TOJIBKO HEOOX0IUM
JUTsl TEHEPUPOBAHMS TBOPUECKUX UCH, HO U SIBISETCS HE3aMEHUMbBIM ITPUEMOM MPU MPUHATUN PEIICHUM U
peleHn: mpooIeM.

Ha nanHom stane 3¢ GeKTUBHBIM SBISETCS CICTYIONUINI METO/I, HA30BUTE €TO.

JlaHHBIN METOA MUCTIONB3YIOTCS JJIsl TPYTIITUPOBKHU OOJIBIIIOr0 HaOopa e/ TaHHBIX/MHEHUHN B paMKax
OIIpE/ICIIEHHON TeMbI WJIH KaTeTOPHH Ha OCHOBE UX COOTBETCTBUS JIPYT APYTY. Ero MOXKHO MCIOIB30BaTh
IUTSL JIOTUYECKOTO YIIOPSIOYHBAHUS HIICH, TOTYYSHHBIX B XO/I€ MO3TOBOTO HITypMa.

2. HazoBute amMHIINIO aBTOpa, KOTOPBIN CO3/1aJl, ONMMCAHHYIO HUKE AUarpaMMy IUIaHUPOBAHUS IPOCKTA.

B camoMm Hauane XX Beka CO3aJT TUarpaMMbl, OTPAXKAIOIINE X0 BHITOTHEHHS 3a71ad paOOYrMHU.
Imans Ha Takyro [uarpaMmy, pyKOBOAMTEIN ObICTPO MOHUMAIIH, KaK BBHITIOJIHSIOTCS IPOU3BOICTBEHHBIE
IUTaHBI: C OTCTaBaHUEM, C OTEPEKEHUEM WIIM TOYHO B CPOK. JlnarpamMmbl IIPOU3BEIIN PEBOIOIHIO B
YIpaBJIeHUH MPOEKTaMH U MMO3BOJIUIIN PEaIn30BaTh TaKue KPYIHbIE CTPOUTEIbHBIE IPOEKTHI, KaK
BO3BeJICHHE MJIOTUHBI ['yBepa 1 co3naHue ceTH aBTOCTpa] MEKIy mTaraMu. Mi3HauanpHO 3TH AUarpaMMbl
pPHCOBAIKMCH HA JINCTaX OyMaru, HO C pacmpocTpaHeHneM KoMmbioTepoB B 1980-x romax cranu Bce O0bIIe
YCIOXKHATbCA U 00pacTarh NoApoOHOCTIMU. CeroHss OHU MO-NPEXKHEMY SIBISIFOTCS] OTHUM U3 Haubosee
MOMYJIIPHBIX HHCTPYMEHTOB YIIPABICHUS MPOEKTAMHU.

Tema 4. Pa3paboTka 1 IIIaHUPOBAHUE MPOEKTA: ATAIIBI, PECYPCHI, OLIEHKA 3(PPEKTUBHOCTH.
1. —3TO YBEJIMUYCHHE Pa3MEPOB MPOEKTa B PaMKaX OJHOTO FOPUINIECKOTO JIHIIA.
2. CymecTByeT JBa OCHOBHBIX ITyTH MacIITaOWpOBaHMs MTPOEKTA Yepe3 phIHOK U BTOPOil. B mepBoM ciryuae
BaM HE0OX0AMMO OTpadboTaTh 3(PpPeKTUBHYIO OU3HEC-MOJIENb U BHICTPOHUTD LETIOUKY CO3aHUS CTOUMOCTH.
Bo BTropoM — monyuuTh CyOCHINHU UITH OIUIATY 3a CBOM ycIyrd. O KakoM IyTH MacIiTabupoBaHUS
MPOIYKTa UAET Pe4b BO BTOPOM ciiyyae?

Tewma 5. PemieHre npoeKTHBIX 3a7a4
1. PaccmarpuBaeTcst IpOEKT CTPOUTENHCTBA KMJIOT0 MHOTOKBAPTUPHOTO JoMa B I. Mockae. [linanupyercs
OCYLIECTBJIATH IPOAAXKY KBAPTUP HA ATAlE CTPOUTENBCTBA. APXUTEKTYPHBIN IPOEKT YTBEPAKIEH,
paspelieHre Ha CTPOUTENTLCTBO MoyueHo. [Ipu 3ToM y opranuzaropa mpoeKkTa HeT COOCTBEHHBIX
BO3MO)KHOCTEH JJIs1 OCYIIECTBICHUS CTPOUTENBCTBA (TEXHUKH, TPYAOBBIX pecypcoB U T.1.). Cpoku,
COIJ1aCHO H.HaHy CTpOI/ITeJII:CTBa, HC IOJIXKHBI HpeBBIH_IaTI: Tpex JICT. CO6CTB€HHLIMI/I (I)I/IHaHCOBI:IMI/I
pecypcamMu MHUIIMATOPBI MPOEKTa PaclosiaraloT He B JOCTATOYHON CTEIEHHU.

3ananue: OnpeaenuTe BUACHUEM UM IPEIMETOM SIBISIETCS CIIEAYIOIIAs XapaKTepUCTUKA IIPOEKTA -
CTpouTenbcTBO KOM(POPTHOTO Ka4ECTBEHHOTO KUJIbsl B I. MOCKBa — OT KOTJIOBaHa JI0 FOTOBOW KBapTUPBHI 3a
TpH roza

2. KakuM OCHOBHBIM KPUTEPHEM MOKHO OIPEEIUTh YCIEIHOCTb MPOIyKTa?

Tema 6. Becrpeua ¢ pykoBoIUTENIEM IO UTOTaM pealii3aliiu IpoeKTa
1. K kakomMy TUIy CTEHKXOJIIEPOB OTHOCSATCS JIMIIA U OPTaHU3AIMH, HE UMEIOIIHNE MTPSIMOTO OTHOILIEHUS K
npoekrty. Harpumep, opransl BIacTH, MECTHOTO caMoynpasieHusi, CMU u ..
2. KaOuHeTHBIMU WM BBIE3THBIMU HA3bIBAIOTCS MCCIIEA0BaHUS, pEANoiaraonme nsydeHre, 00001eHue,
aHanu3 UH(pOpPMaLUHY, coAepxKallencs B JOKyMEHTaXx.
3. JI7is OLIEHKH CUJIBHBIX M CJIA0BIX CTOPOH WJIH JIJISl OLIEHKH YPOBHS JOXOJHOCTH HUCIIOIB3YETCS
SWOT-ananu3 npu u3y4eHUH KOHKYPEHTOB?

Tema 7. ®opmupoBanue 3G PeKTHBHON KOMaHIbI TPOSKTA
1. Kak npaBuiio, cecciu MO3rOBOTO IITYpMa U MPUHSTHS PEIICHUN 3aHUMAalOT HEMaJo BPEMEHH B ITpoIecce
TUTAHUPOBAHMS MIPOEKTa M HA BCEM MPOTSHKCHUH €T0 pear3aiii. Mo3roBoi MTYpM HE TOJIBKO HEOOXOIHM
IUTsl TEHEPUPOBAHHS TBOPUECKUX HIICH, HO U SIBIISICTCSI HE3aMEHUMBIM IPHUEMOM TTPH MPUHSATHH PEIICHUNA U
perieHuu mpooIeM.
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Ha nanHom stane 3¢ GeKTUBHBIM SBISETCS CICTYIONUINI METO/I, HA30BUTE €TO.

JIaHHBIA METOJ UCTIONB3YIOTCS IS AJIsl OpraHU3alUK HIEH TOCIe MO3rOBOTO MITypMa. ITO MOMOXKET BaM
OTIPEICITNTh, KAKUE WJIEH JIETKO PealIn30BaTh U KaKUE UMEIOT BBICOKYIO OT/Iaqy, HJIH, JPYTUMHU CIIOBAMH,
KaKHe HUJIeH SBIIAIOTCA HauOosee MOoJe3HbIMH.

2. - 9TO IPUMEHEHHUE anpoOUPOBAHHON OU3HEC-MOAETH IPYTUMHU OpPraHU3alUsIMHU B IPYTUX
reorpau4ecKux, SJKOHOMUIECKUX WM COITUAIBHBIX yYCIOBUSX.

Tewma 8. PenieHue npoeKTHBIX 3a1a4
1. ITpu Bcem MHOTOOOpa3uH yrpaBIeHYECKHX KOMaH]I, B CBOEM CTAHOBJICHUHU OHH ITPOXOAAT IPUMEPHO
OJTHU U T€E K€ CTaJANU Pa3BUTHUSA: OATOTOBUTENIBHBIN 3Tall, 3Talbl CTAHOBJICHUS (afanTaluu) U
caMoOakTyanu3aluuu (oco3HaHus). Tak Kak Kaxaas KOMaHa crieugryuHa U3-3a CTOSIINX Mepe] Helo 3a1a4 U
YCIIOBHIA, €TMHON CXeMbI €€ (POPMHUPOBAHUS OBITH HE MOXKET. OJJHAKO 00I1asi TEHACHIIUS PAa3BUTHUS KOMaH/
MIO3BOJISIET BBIACIUTH 4 OCHOBHBIX ATara ku3HeHHoro nukia: [Iputupka, bakauit 6oii, Koncencyec.
Hasosute Henocraromuii orar.

Tema 9. Berpeua ¢ pykoBoIUTENIEM IO UTOTaM pealiu3allii IpoeKTa
1. ITo xapakTepucTUKe KOMaHAHBIX posicii benOuHa 3TOT UjeH KOMaH bl TIOOUT TSKETYI0 padoTy 1
CUCTeMHOE peleHue npodnem. EMy nmpucymiu 31paBbiii CMBICI, CAMOKOHTPOJIb U TUCHUIUIMHA. [leHHOCTH
3TON JIMYHOCTH COBNAAAIOT C HEHHOCTAMHU KoMiaHuu. OH Majio CKOHLIEHTPUPOBAH Ha COOCTBEHHBIX
uHTepecax. EMy MoXeT He XBaTaTh CIIOHTaHHOCTHU. BhInonHseT paboTy, KOTOPYIO HUKTO HE XOYeT JeNaTh,
OTIpe/IeTTUTE 3Ty POJIb UJe€Ha KOMAH/IBI.

Tema 10. Co3nanue u peanuszanus oOIIECTBEHHBIX TPOEKTOB MO MeToANKe «O0yueHne CITy>KeHUEM»
1. HazoBute ocHoBononoxxauka SWOT-ananu3a.

2. BeraBbre nponyuieHHoe ¢10Bo: «llenp npoekra — co3nanue U1 5 PEKTUBHOTO
00y4eHHUsI HHOCTPAaHHOMY SI3bIKY yUaIIUXCs MIIQAIINX KIaCCOBY.

Tema 11. Pa3paboTka u peanmsaiiys 00IMEeCTBEHHOTO MPOEKTa
Keiic 1. Kak Ha3pIBaeTCs MOZEIb IUIAHUPOBAHNUS, OTIUCAHHAS BbIILIE

MOJIeNb IJIAHUPOBAHUS MPOEKTOB XapaKTepPU3yeTCsl TMHEWHBIM MOAX0A0M, B KOTOPOM
TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH M KIIMEHTOB COOMparoTCs B Hauaje npoekra. Mcxons u3 Hux,
MEHEeIKEPhI MPOEKTOB CO3AI0T MOATAIMHBIN MJIaH MPOEKTa C KOHTPOJIBHBIMU TOUKAMHU U cpokaMu. Kaxkibii
3Tar MPOEKTa 3aBUCUT OT BBIITOJHEHUS MPEAbIYIUX 3a1aHuil. Takol moaxo/] MoIb3yeTcsl MOMyAsPHOCThIO
Cpeay KOMaH]l, KOTOpbIe 00JIbIlle OpUEHTHUPOBAHBI HA MPOIeCcC (HapUMep, CTPOUTEILCTBO UITH
MIPOM3BOACTBO), YeM Ha (popMHUpOBaHME UICH U yCTpaHEeHUE MPOOIeM, MOCKOIbKY 3/1€Ch ATAIlbl TO0JKHBI
OBITh CINIAHUPOBAHBI 3apaHee.

Keiic 2. 3anmonHuTe Ha3BaHMs COCTABHBIX 3JIEMEHTOB Auarpammel ['anra. J{lnarpamma ["anta cocTOUT U3
0CH, Ha KOTOPOM pa3MeIiaeTcs CIUCOK 3a7ay MPOeKTa;

Keiic 3. 3anmonHuTe Ha3BaHMs COCTABHBIX 3JIEMEHTOB AuarpamMmel ['anra. J{lnarpamma ["anta cocTOUT U3
OCH, MIPEJICTABISAIONIeH BpEMEHHYIO IIKaJy;

Keiic 4. 3anmonHuTe Ha3BaHMsS COCTABHBIX 3JIEMEHTOB Auarpammel ['anra. J{lnarpamma ["anta cocTouT U3
OTPE3KOB, KOTOpbIE 0003HAYAIOT 3aady: €€ Hayaslo, KOHell U MPOTSHKEHHOCTb.

Tema 12. IlonBeaeHue UTOTOB U peieKkcus peann3alny O0IEeCTBEHHOTO MPOEKTa

Keiic 1. Marpuiia CTEHKXO0JIIEpOB Hy»KHa JIJIs1 ONPEACIICHUS CTENEHU UX BIUSHUS HA MMPOEKT WM JIJIs
OIICHKH YPOBHSI KX JOXOTHOCTH?

Ketic 2. HeoueBuIHBIMU Ha3bIBAIOTCSI KOHKYPEHTHI, KOTOPBIC BBHITYCKAIN MOIOOHBIN MTPOIYKT paHEE UITH TE,
KTO ceivyac 3aHMMAar0TCsl TPOU3BOJCTBOM TJAHHOTO MPOAYKTa?

TecrupoBanue
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Tema 1. bup:ka MpOEKTOB KaKk HHCTPYMEHT peaiu3ali POEKTHON ACSITEIbHOCTH CTYAEHTOB
1. BriGepute npaBuibHbBIN OTBET. [IOHATHE «ITPOEKT» — MOHUMAIOT KakK:

a) KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, HaHpaBHeHHBIﬁ Ha JOCTHIXXCHUC COLIMAJIbHO-3KOHOMUYCCKHUX
PE3YJILTATOB B TCUCHUC BCCIO BPEMCHU pCain3alliv JaHHOI'O IMIPOCKTA,

0) IeHCTBHS OTACNBHOTO MPEANPHUATHS IO pa3paboTKe U BHEAPEHUIO ONPEACICHHOMN POrpaMMmBl,
BHE/IpEHHE U pa3paboTKa OMpPEeICHHOTO BUA MPOAYKIIUH IS MOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH;

B) OJHOPa30BbI KOMIIJIEKC B3aUMOYBSI3aHHBIX MEPONPUITHUA, HAIPABICHHBIN Ha YOBIETBOPEHUE
OIpEeeNIEHHON MOTPEOHOCTH IMTyTEM JOCTHKEHHSI KOHKPETHBIX PE3yJAbTaTOB IPU YCTAHOBICHHOM
MaTepHuaJIbHOM 00€CIIeUeHUH € YEeTKO 3aJaHHBIMU IIEJIIMU B TEUEHHUE 3aJJaHHOTO MEePHOJIa;

I') KOMILJIEKC MEPOTIPUSATUH, HAIIPABJICHHBIN Ha PEllIEHUE COLUATbHBIX IPOTPAMM, KOTOPhIE HUMEIOT
pelaroniee 3HaueHue A5 pa3BUTHS TaHHOTO PerhoHa;'

1) KOMILJIEKC B3aUMOYBSI3aHHBIX MEPOIIPUATHI, HallpaBIE€HHBIA Ha TOCTHKEHNE KOHKPETHBIX Pe3yJIbTaToB
IIPU YCTAaHOBJICHHOM MaTepHaIbHOM 00ECIIE€YEHHH C YETKO OIPEICICHHBIMU LIENSIMU.

2. BwiGepute npaBmibHBINA OTBET. K OCHOBHBIM IIpH3HAKaM MPOEKTA HE MMPUHAICIKAT:
a) U3MEHEHHE COCTOSIHUS MPOEKTa JJIsl JOCTHXKEHUSI €T0 LIEIIH;

0) OrpaHUYEHHOCTDH PECYPCOB;

B) BPEMEHHOM TOPU30HT JENUCTBUS;

') 5KOHOMHYECKasi B3aUMO3aBUCUMOCTb;

1) HETIOBTOPUMOCTh

3. BriOGepuTte npaBuIbHBIN OTBET. IHHOBAIITMOHHBIC TPOCKTHI OTINYAIOTCS ...

a) BBICOKOU CTENEHBIO HEOIPEIECIEHHOCTH U PUCKOB

0) LIETBI0 MPOEKTA SBJISICTCS TOTyUYCHHUE MPUOBLUTH HA BJIOKEHHBIE CPECTBA

B) HEOOXOAMMOCTBIO UCIIONB30BaTh (PYHKIIMOHAILHBIE OPraHU3aIMOHHBIE CTPYKTYPBI
r) GoJbIIUM 00BEMOM MPOEKTHON JOKYMEHTAITIH

4. Bribepute npaBuibHBIN 0TBeTa. COOTHECUTE ONPECIICHUS U THITHI TIPOEKTOB:
Tunel IpoeKTOB

1. conManbHeIA MPOEKT

2. y4eOHBIN MTPOCKT

3. TEIEeKOMMYHUKAIIMOHHBIN TPOEKT

OnpeneneHust IPOEKTOB:

a. COBMECTHas yueOHO-II03HaBaTeNIbHAsl, TROPUYECKAst WIM UTPOBAst ACATEIBHOCTD yUaIIUXCA-TTApTHEPOB,
uMeroInas O0IIyIo 11eJIb, COTTIACOBAaHHbBIE METO/IbI, CIOCOObI IeTEIbHOCTH, HallPaBJICHHAs HA JOCTI)KEHHUE
0011Iero pe3ynbTara Mo PeUIeHUI0 KaKoH-JIn00 Mpo0IeMbl, 3HAYMMOH JIJIsl y4aCTHHKOB IPOEKTA;

0. 3TO cOBMecTHas yueOHO-II03HaBaTeIbHas TBOPUECKAs UM UTPOBas JEeSTEIbHOCTh YUallluXCs-MapTHEPOB,
OpraHM30BaHHasl HA OCHOBE pecypcoB HHGOPMAIIMOHHO-KOMMYHHUKALIMOHHBIX TEXHOJIOTHH (Hanpumep,
WuTepHer), uMeromas oOUIyIo 1eJb, COITaCOBaHHbIE METOABI M CIIOCOOBI I€ATEIbHOCTH, U HAaIIpaBJICHHAs
Ha JIOCTHKEHHE OOLIETo pe3ysbraTa Mo PEeleHUI0 Kakoi-1100 mpo0ieMbl, 3HAYUMOM JUIsl y4aCTHUKOB
MIPOEKTA.

B. CaMOCTOSITENIbHAS JCITSILHOCTh 00yYalONINXCsl, HAPABICHHAS Ha IPAKTHYECKOE PEIICHUE
00111eCTBEHHO-3HAYUMOM TIPOOJIEMBI, CIIOCOOCTBYIOIIAST B3aUMOJICHCTBHIO IIIKOJIBLHOTO COOOIIECTBA C
BJIACTHBIMU CTPYKTYPaMH U OOIIECTBEHHOCTHIO;

5. BeibepuTte npaBuIbHBIN OTBET. YCTAaHOBUTE MOCIIEI0BATEIHLHOCTD ACSITEILHOCTH B MpoIiecce paboThl HAM
TBOPYECKUM IPOEKTOM.

a) UCTIPABJIATH OUIHOKH;

0) BBIBUTATh UAEU U BBIIIOIHATH SCKU3BL;
B) MOIOMpATh MaTepuasIbl 1 HHCTPYMEHTHI;
T') TIOJICYUTHIBATh 3aTPAThI;

1) OLIEHUBATh CBOIO PadOTY;

€) OPTaHU30BbIBaTh CBOE pabouee MeCTo;
) U3TOTOBIISITH BEIIM CBOMMH PYKaMH.



Tewma 2. PenieHre npoeKTHBIX 3a7a4
1. Kpurepuit SMART:
1) ITouck pecypcos
2) Ilouck MHBECTOPOB
3) KonkpeTrHocTs 11enu
2. Beibepute u3 npegnokeHHbix BapuantoB HEKOPPEKTHBIE ¢GopMynrpoBky 1einu mpoekTa:
1) [IpuBuTHE YyBCTBA MAaTPUOTH3MA MOIPACTAIOIIEMY TTOKOJIEHUIO
2) ®opMupoBaHHe JTIO0BU K YTEHHUIO Y IIKOJIHHUKOB CPETHETO 3BEHA
3) OTkpbITHE AETCKUX JOMOB B Poccun
3. Cranosnenue u pazputue SWOT-ananu3a kak OTHOTO U3 BAXKHEUIIUX MHCTPYMEHTOB CBS3aHO C
MMEHEM:
1) I1. Maiiepa
2) K. Duaproca
3) IJI. 'anTa
4) A. ToituOu
4. SWOT-ananu3 npuMeHsieTcs Jist:
1) Pa3zpaboTku ycTaBa nmpoekra
2) [InanupoBaHus U YCTAHOBJICHHSI CTPATETUIECKUX HAMIPABICHUH NEATEIHbHOCTA KaMIIAHUHU
3) CocraBienus mjaaHa ynpaBieHUs] KOMMYHHUKAIUSIMU
5. Kpurepuit SWOT-ananu3a:
1) OueHka CHIIBHBIX CTOPOH
2) JoctuxumMocTs 1einu
3) OneHka pucKOB

Tema 3. Berpewa ¢ pyKOBOAUTENEM IO UTOTAM pealnu3aliy MPoeKTa
1. KomaHa mpoekTa MOXKET OTEPIETh HEYAAady M3-3a TOrO, YTO IPOU3BOAUT HEJOCTATOYHO Ka4€CTBEHHBII
IIPOAYKT, B TOM CJIy4ae €CI1 B HEW HE XBATUT?
—M3bICKaTeIICH;
—peanu3aTopos;
—KOHTPOJIEPOB;
—TapMOHH3ATOPOB;
2. KTo HeceT NoJHy10 OTBETCTBEHHOCTD 33 JOCTHKEHUE KOHEUHBIX IieJIel IpoeKTa’?
—TOJIBKO MCIIOIHUTEIH;
—3aKa3ulK;
—MHBECTOP;
—YIPABJIAIOLIUHI IIPOEKTOM;
—BC€ YYaCTHHUKH IIPOEKTA;
3. YTo n0MKEH yMETh JOHECTHU J0 WIEHOB KOMaH bl pyKOBOJUTEID IIPOEKTa?
—1IeJIN, 3a7]a4U U IJIaHUPYEMBIN pe3yJIbTar;
—3aTpaThl, BPEMS U XOJI peaJn3alliy IIPOEKTa;
—MEPBI 10 COKPALIEHUIO TEKYIUX PACXOA0B IIPOEKTA;
—TpaBUIIBHOE paclipe/ieIeHUue MOJTHOMOYHH MEXTy ()YHKIMOHAIBHBIMU MOPA3ACIICHUSIMH;
—BO3MOKHOCTb IOBBIIIEHUS KBAIM(UKALIMY YWICHOB KOMaHIbl;
4. Yro Takoe KOMaH/a IPOeKTa?
—Tpylna CHerUagIiucToB, padOTaOLINX HAJl pealu3alnei NpoeKTa;
—TpyInia CIeHraIicToB, padOTAONINX HAJl pealn3alueil MpoeKTa, NPeICTaBIAIONINX HHTEPEChl pa3InYHbIX
Y4YaCTHUKOB IPOEKTA;
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—Tpynia CHelHraIicToB, padOTAONIMX HAJl pealn3anueil MpoeKTa, NPeICTaBIAIONIMX HHTEPEChl pa3InYHbIX
YYaCTHHUKOB IIPOEKTA U IIOAYNHAIOIINUXCS PYKOBOIUTEIIO IIPOEKTA,

—Tpynina CIeraIicToB, padoTAIONINX HAJl pealn3anreil MpoeKTa U MOTYUHSAIOUINXCS PYKOBOTUTEIIO
MIPOEKTA;

—Irpynna CriciuajarucCToB, MPECACTABIIAIOIINX UHTCPCChI PA3JIMYHBIX YHYACTHUKOB ITPOCKTA U MOAUYUHATOIITNXCA
PYKOBOJMTEIIO MPOEKTA;

—TI€PCOHAJI ITPOCKTA;

5. PykoBoauTeNb MPOEKTa OTHOCUTHCS:

—K aKTUBHBIM HCTIOCPCACTBCHHBIM YYaCTHUKAM,

—aCCUBHBIM yYaCTHHUKaM;

—IaCCUBHBIM HCTIOCPCACTBCHHBIM YHACTHUKAM,

—aKTUBHBIM KOCBEHHBIM yYaCTHUKAM;

Tema 4. Pa3paGoTka ¥ TIIaHUPOBAHUE TTPOEKTA: ATAIbI, PECYPCHI, OlleHKa 3PPEKTUBHOCTH.
1. Marpuiia CTeMKXOIAepOB MPEANONIaraeT OleHKY TaKuX MapaMeTpoB, Kak:
WHTEpEC U MOTPEeOHOCTH B MH(OpPMAITUU CTEHKXOIIepa;
WHTEPEC U BIMSIHUE CTEHKXONIEpa;
BJIMSIHUE U POJIb CTEUKXOJ/Iepa;
noTpeOHOCTh B MH(OPMAIIMH U POJIb CTEHKXOIAEPa;
BO3MOXKHOCTH PECYPCHOTO 00eCIIeueHUs MPOEKTa.
2. Marpuna CTEMKXO0JIAEpOB IO3BOJISAET ONPENEIUTD:
YaCTOTY KOMMYHHKAIIUKM CO CTEUKXOJIEpaMu;
CTpaTeTuto paboThI CO CTEHKXONIEPAMH;
XapakTep rnepenaBaeMoil nHpopmanuu;
BCE OTBETHI BEPHBI.
3. K konu4ecTBEHHBIM METO/IaM HCCIIEOBAHMSI PhIHKA OTHOCATCS:
OIIPOCHI;
HUHTEPBbIO;
AHKETHI;
HaOJIIoIeHuE;
(oKyC-rpymIbI.
4. K xaueCTBEHHBIM METOZ]aM aHaJIN3a PbIHKA OTHOCSATCS:
OTIPOCHI;
UHTEPBbIO;
AHKETHI;
HaOJIIoIeHuE;
(oKyc-rpymIbI.
5. Kakoe konmruecTBoO 1m1aroB (3TarnoB) BKIIOYAET aHAN3 PhIHKA!
3;

b

AERARS A

Tema 5. PemieHre npoeKTHBIX 3a1a4
1. Ykaxxute BEpHYIO MOCIEI0BATEILHOCTD AICHCTBHUI MO MIIAHUPOBAHUIO CTOMMOCTH MPOEKTa
Ornpenenenre CTOMMOCTH UCTIOJIB30BaHUSI PECYPCOB (MaTE€pHaIbHBIX U TPYIOBBIX)

Omnpenenenrne CTOMMOCTH KaXKJJ0M MPOEKTHOM pabOThI, UCXO/ U3 00beMa 3aTpayrBaeMbIX Ha BBITIOJTHEHHE
PECYPCOB U UX CTOMMOCTHU
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Onpenenenne CTOMMOCTH BCETO MTPOEKTA

CocraBiieHne, COIacOBAHUE U YTBEPKACHUE CMETHI TPOEKTA

2. OUHAaHCUPOBAHUE MPOCKTOB MOKET OCYLIECTBIATHCS CIEAYIOUIMMH CIIOCOOaMu:

- TOJIBKO 3a c4eT caMO(UHAHCUPOBAHMUS;

- TOJIBKO 3a CYET HUCIIOJIb30BAaHUS 3aEMHBIX U MPUBJIEKAEMBIX CPE/CTB;

- 3a cyeT caMO(MHAHCUPOBAHUS U UCIIOJIb30BaHUS 3a€MHBIX U MPUBJIEKAEMbIX CPE/ICTB.
3. K xakoii craTbe pacxo0B CMETHI POEKTAa OTHOCHUTCS TIOKYIIKa HOyTOyKa.

- Pacxonpl no npegocrasneHuto 000pya0BaHuUs

- OmutaTa MHBIX YCIIyT, HEOOXOAMMBIX JJISl pean3aliy MPOeKTa

- Pacxonpl Ha 3aKkyrnky o00opya0BaHUS M HEMaTepUaIbHBIX AKTHBOB

4. K kakoli cTaTthe pacXol0B CMEThI IPOCKTa OTHOCUTCS U3aHUE MPOTPAMMBI CJIETa CTYJACHYSCKUX
00bEeIMHEHU.

- Yeiyru 1o co3qaHuio IporpaMMHOTO 00eCTIeHeHUS
- Pacxonpl Ha KaHIEISIpCKUE TPUHAIIEAKHOCTH U 3aKYIIKY PACXOJHBIX MaTEPHAJIOB
- Pacxonp! Ha M3MaTENBCKO-MOTUTPAGUIECCKYIO i CyBEHUPHYIO TPOITYKITHUIO

5. K kakoif crarbe pacxo10B CMEThI POEKTa OTHOCUTCS MTpHoOpeTeHne Habopa 1BeTHOM Oymaru popmara
A4.

- Pacxonpl Ha opranu3anuio NpoKUBAHKS U MUTAHUS
- OmutaTa MHBIX YCIIyT, HEOOXOAMMBIX JJISl pean3aliy MPOeKTa
- Pacxonpl Ha KaHIEISIPCKUE TPUHAIIEAKHOCTH U 3aKYIIKY PACXOJHBIX MaTEPHAJIOB

6. K kakoil crarbe pacxo0B CMETHI IPOEKTA OTHOCUTCS OIUIAaTa IMPOKUBAHUS IPUITIAILIEHHOTO
CIELMAIIUCTA.

- PaCXOI[BI Ha OpraHu3alurio IMpoOXUBAHUA U ITUTAHUA

-TpancnopTHbIe pacxob! (MPHOOPETEHNE aBHA- H KEIE3HOJOPOKHBIX OMUIIETOB, YCIYTH IO MEPEBO3KE
MacCa)KUpPOB)

- Omutata MHBIX YCIIyT, HEOOXOAMMBIX JJISl peau3aluu MPOeKTa
7. BcTaBbTe IPOITYIICHHBIE CII0BA

CodunaHcupoBaHHUE 3TO PECYPChI, KOTOPBIE €CTh Y B HAJIMYUH, BKJIIOUAET B ce0s1 COOCTBEHHBIN
BKJIaJ] (PYKOBOJUTENS U YJICHOB MPOEKTHON KOMaH/1bl, HACTABHUKOB) U BKJIA]] B [IPOEKTA.

Tema 6. Berpeua ¢ pykoBOOuUTENIEM IO UTOTaM peain3allii IpOoeKTa
1. Cunepruiinbpiii 3¢ hexT:
- Kputepuii roBoput 00 ynauHoi peaau3aliiy BCeX 3alUIaHUPOBAHHBIX ITOKa3aTeNe;

- KPUTEPUI MTO3BOJISET CYANTH O TOM, ITPOHU3OIILIO JIK B XO/I€ COBMECTHOM JIEATETLHOCTH CIUIOYCHUE
MPOEKTHON KOMaH/IbI;

- KPUTEPUN OTPAKAET COBOKYITHOCTh MEXAHU3MOB, 3aJIHCTBOBAHHBIX IIPU PEATM3ALUN [TPOEKTA;
- KpUTEPHIA JaeT MpeIcTaBIeHNe 00 00IIeM KOJTMIeCTBE 3a/IeHCTBOBAHHBIX CTPYKTYDP.

2. CTaHOBJICHHE COITMAILHOTO TTAPTHEPCTBA SBJISICTCS] BAKHBIM KPUTEPHEM B OLIEHKE MTPOEKTa TIOTOMY YTO
(OTMETUTD JTUTITHEE):

- Bo3HHKHOBEHHE TaKUX CBSI3EH, X PACIIMPEHHE U YKPEIIJICHHE CBUJIETEIbCTBYIOT HE TOJIBKO O
COLIMAJIbHOM 3HAYMMOCTHU IPOEKTa U €ro Pe3ysIbTaToB, HO U O CIOCOOHOCTH YYaCTHUKOB YCTaHABIMBATh
KOMMYHHUKaTHBHbBIE CBSI3U PA3HOTO YPOBHS

- BO3HUKHOBEHUE TaKUX CBA3EH HA OCHOBE KOONEPALMHU U COTPYAHUUYECTBA TOBOPUT O NPOSIBICHUU
OIPEJEIICHHBIX JIMYHOCTHBIX XapAKTEPUCTHK.

- HOIIOGHBIC CBsI3H1 ITO3BOJIAKOT CO3JaBaTb HOBOC COLIUAJIBHOC B3aHMOHCﬁCTBH€ o CCTCBOMY MPHUHIIUITY.
3. Yro Takoe mMacmTabupoBaHue

-3TO YBEJIMUYEHHUE Pa3MEPOB MPOCKTA B paMKaX OJHOTO IOPHINYECKOTO JIHIIA.

-DT0 yBeNIMYCHUE KOJIMYECTBA YYACTHUKOB IIPOCKTA.

-9T10 npuBIeueHNe (HUHAHCUPOBAHHUE B MIPOEKT.

-DTO0 BBIXOJ] C IPOEKTOM UYepe3 JPyrue OpraHu3alnu B IPyTUe PerHoHbI.
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4. Yro Takoe TUpaKUPOBAHUE
-3TO yBEJIMUYEHHE Pa3MEPOB MIPOEKTa B paMKaX OAHOTO IOPHINYECKOTrO JIMLA.

-3TO IPUMEHEHHE anpoOHMPOBAHHON OM3HEC-MOJIENN IPYTHUMHU OPTaHU3AIMSIMU B APYTHX reorpaduyecKux
peruoHax

-9TO pcajin3alrd UHBIX IIPOCKTOB CUJIaMU TOM Xe KOMaH/HbI,
-BCC BBIIICTICPECUUCIICHHOC.

5. BeiGepute Tpu OCHOBHBIE THIIA MAaCIITAOUPOBAHUS

-pOCT «BLITYOB», T. €. paboTa co BCe OOJBIIUM KOJTHYECTBOM JIIOICH B MECTHOM COOOIIECTBE, JOCTHIKEHHE
MECTHOTO Ka9YeCTBEHHOTO N3MEHEHHSI CUTYaIIUN;

-pOCT «BBEPX» — COBEPIICHCTBOBAHME HAWJIEHHOTO PELICHUs TPOOIEMBI;
-pocT «3D» - OTHOBpEMEHHOE U3MEHEHHUE CTPYKTYPhI MPOEKTA MO BCEM BO3MOXKHBIM HAIPABICHUSIM

-pOCT «BILUPbY», T. €. YBEIMUCHHE YHCIIa OJlarornoiryyaresei 3a cueT NpUMEHEHHs] HallIGHHOTO PEICHUs B
JOPYTUX pEruoHax.

6. OTMeThTE OCHOBHBIC MTYTH MACIITAOUPOBAHUS

-yepe3 PHIHOK - BaM HE00X0AUMO 0TpaboTaTh 3((HeKTUBHYIO OM3HEC-MOJIENb M BHICTPOUTH IIETIOUKY
CO3JIaHHsI CTOUMOCTH.

-yepe3 cOOCTBEHHbIE CPECTBA — BaM HEOOXOIMMO MPpoAyMarth 3(pPeKTHBHOE MPUMEHEHHE BKIIaIbIBAEMbIX

pecypcoB.
-yepe3 roCy1apcTBO - BaM HEOOXOAUMO MOTYUYUTh CYOCHIUH WM OILJIaTy 32 CBOM YCIYTH, IPEAOCTAaBUB
rOCyJapCTBY CBOXO KOMIIETEHTHOCTD B3aMEH

-BCE BBIIIIE IEPEUHCIIEHHOE.

7. YTo HeoOX0AUMO y4€eCTh MPH IJITAHUPOBAHUHU MACIITAOMPOBAHMUS

-BUJICHHE TAKOTO MaCIITa0UPOBAHUS, TO €CTh, KaK 3TO JOJHKHO BBHITIISJCTH B pe3yabTare.
-IIpoBenena npenBapuTenbHas pekjiaMHasi KOMIIAHUS.

B34TBHIC paHCC HA ce0s1 00s13aTeNnsCTBa JOJIZKHBI OBITE HUCIIOJHCHBI, a U3HAYAJBbHBIC UJCHU U ICHHOCTHU
opraHuzanuu ObLIH npcaaHbI.

-IIpenycmotpens! cieayromue Bemu: Ou3Hec-MoIeib, ONEPaIlMy | IPOLECCHl OpPraHu3alliK, MAPKETHHT,
o0yudeHue rnepcoHana.

8. MapKeTuHT npu MacIITabupOBaHUM HE BKIIOYAET B ceOs

-BUJICHUE BaIllero OyayIlero npoeKTa v Balle JUAEPCTBO B 3TOM IpoLecce: JOHECUTE CBOE BUIEHUE /10
Macc, pacCKaXXUTe UM, KAKUM Bbl BUIUTE CBOM MPOEKT MOCJIE MAacCIITA0MPOBaHNUs, KAKUMHU OyIyT Ballu
LIEHHOCTH, KJIIOUEBbIE UJICH.

-CETMEHTUPOBAHNE HOBBIX U 00Jiee KPYITHBIX ayTUTOPUA
-MacCHUpPOBAaHHAs peKJIaMHas KaMIIaHWUs Ha BCEX JTalax MPOEKTUPOBAHMS U MACIITAOUPOBAHHUS.

-XOpoHIo HaJTaAKCHHBIC KOMMYHUKAIINUU C MCCTHBIM COOGH.[CCTBOMZ HNMCHHO OHH 3HAIOT HpOGJIGMaTI/IKy
CBOCTO PCTHOHA U IOMOTYT HaWTH JTOKaJIbHbBIC peuicHus, BAOXHOBJIAIOIIUC JIIO,[[GI\/'I.

9. Cnoco6b! (pHAHCHPOBAHUE MPOEKTA IPU MACIITAOUPOBAHUN

-T'ocynapcTBeHHBIE IPOrpaMMbl TOMOIIN MUKPOOU3HECY, MAJIBIM HEKOMMEPUECKHUM IPOEKTAM.
-KpymHbie rpaHThI, KOTOpBIE MOTYT MPEIOCTABUTH TOCYAAPCTBO, TOHOPHI U YACTHBIN CEKTOP.
-Kpayndanauar

-Bce BolenepeunciaeHHoe.

Tema 7. ®opmupoBanue 3(h(HeKTUBHON KOMaHIbI IPOCKTa

1. BeiOepute npaBMIbHBINA OTBET. J{€SITEIBHOCTD - CBSI3aHHAS C PEIICHHUEM TBOPYECKHUX UCCIIEIOBATEIHCKUX
3a/lay, € 3apaHee HEM3BECTHBIM PE3yJIbTaTOM U MpeAroaratonias Halu4rue OCHOBHBIX 3TaIoB - 3T0...7

a) UCCIIEIOBATENbCKAs ACITEITHHOCTD
0) Hay4Has IESTEIBHOCTh
B) IIpOEKTHas paboTa
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F) IIO3HaBaTcJIbHasa ACATCIbHOCTD
2. Breibepute npaBuibHBIN OTBET. [IpenmeTHast 001acTh MpoeKTa- 3To:

a) COBOKYITHOCTb MTPOEKTHBIX PadOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJKHO OBITh
00€eCIe4YeHo B paMKax OCYIIECTBISEMOTO MMPOEKTa

0) pe3yabTaThl IPOEKTa
B) MECTOIOJIOKEHHE MPOEKTHOTO odrica

I) TpYyIIa IEMEHTOB (BKIIOUAIOMINX KAK JIFOJIEH, TaK U TEXHUYECKUE FIEMEHT, OPraHU30BAaHHBIX TAKUM
00pa3oM, 4TO OHU B COCTOSIHHH JEHCTBOBAThH KaK €AMHOE IIEJIOE B IEIISAX JTOCTHXKCHHUS TOCTABICHHBIX TIEPEe]
HUMH Lenei

3. BriGepute npaBmiibHBINA OTBET. UTO Tako€ MPOCKTHBINA MPOTYKT:

a) 9TO BEAYLIHI 3aMbICEI, OTPE/ICICHHBIN CII0CO0 TOHUMAaHUS, TPAKTOBKH KaKOTO-JINOO SIBICHUS, BOKPYT
KOTOPOT'O OPraHU3yeTCs UCCIIECAOBAHUE.

0) aTamn NPOEKTHOM JESITEIBHOCTH, B PAMKaX KOTOPOTO OIPEEIISIOTCS MPU3HAKU KaKOTO-TH0O0 SBJICHUS,
00BbeKTa peasbHOTO WK BOOOpAKaeMoro.

B) OKHUJIAEMBII Pe3yNIbTaT pelieHus MpoosieMbl, (aKTUYECKOE HATMUNE PEIICHUS 3asBICHHON MPOOIEeMBI,
KOTOPO€ MOXKHO IIPOBEPUTH: IIPOUYUTATh, U3YUYUTh, YCIIBIIIATE U YBUICTh

4. BeiOepute npaBuiIbHbIE OTBETHI. OTIIMYUTEIBHBIMA OCOOCHHOCTSMU MPOEKTA SBISIFOTCA:
a) YHUKQJIBHOCTD

0) OTCYTCTBHE MPEIBAPUTEIHLHOTO MNIAHUPOBAHUS;

B ) YETKHE IIEJIA ¥ OTPAaHHYCHHS

5. BeiOepuTe npaBuiibHbIN OTBET. CI0BO «IPOEKT» B OYKBaJIHLHOM IEpPEBO/IE 0003HAYALT:
a) caMbIii TJIaBHBIH,

0) mpeaIIeCTBYIONINI 1eHCTBUIO,

B) OpOITICHHBIN BIEPE]I.

Tewma 8. PenieHue npoeKTHBIX 3a1a4
. B kakoii u3 crneayromux JOKYMEHTOB BKJIFOUEH TUIAH TI0 YIPABICHHUIO COACPKAHUEM
. Iman npoekra
. Mepapxuueckas cTpykTypa pador
. Joxyment “ConeprkaHue, 11eJId U pe3yIbTaThl mpoekta’” (Scope Statement)
. [IpoekTHbIe crienupuKanuu
. MeTon o1leHKH U IepecMoTpa MporpaMMmbl:
. MeTon ceTeBoro aHaiamn3a, KOTOPBIH UCTIONB3YETCs AJIsE OLIEHKH MPOJOHKUTEILHOCTH MTPOCKTa
. Metoa onTuMuU3anuyu KPUTUYECKUX OTKIOHEHUN
. MeToz 3KCTpanoiasuuu TpEHA0B
. PERT
. CBOOOAHBIN pe3epB BpEMEHMU:

—_— W A WD =N PR WD ==

. KomuectBo aHel, Ha KOTOpOe MOXKET OBITH 3a/Iep>KaHO HAYaJl0 BBHIIIOJIHEHUS ONepaiu 0e3 3a1ep:KKH
Hayvasa 0001 HHOW ONepaIiy 1O MPOCKTY.

. [lepron mianupoBaHUs MPOEKTA

. IHTEpBan BpeMEHU O OKOHYAHUS IPOEKTa

. BpemenHas pazHuiia Mexay 3alulaHHPOBAHHBIMU J1aTaMH U (DaKTUYECKUMHU

. YpaBneHue BpeMEHHBIMH [TapaMeTpaMu IPOEKTa:

. COBOKYMHOCTB IPOIECCOB, HEOOXOUMBIX JIJIsl 00ECIIEUEHHUsI CBOEBPEMEHHOTO 3aBEPILICHUS MTPOEKTa

. Onpenenenue paboT, OIIEHKA IPOJOKUTEILHOCTH padoT, pa3padoTKa U KOHTPOJIb KaJIeHJapHOTO TIaHa
. Cucrema 1mIaHMPOBaHHUS U OTYETHOCTH BPEMEHHBIX MTapaMeTpax BHIIIOJHEHHS padboT

. OnepanoHHOE MJIaHUPOBAHUE KOHTPOJIBHBIX COOBITHI MPOEKTa

. Pa3paboTka 1 miaHupoBaHUE MPOEKTA!

— O R W NN =, BB WD

. CKOOpMHUPOBAaHHOE BBHIITOJHEHNE B3aUMOCBS3aHHBIX JICHCTBHIA U3 PA3TUYHBIX (QYHKIIMOHAIBHBIX
obnacTei, ISl JOCTUIKEHUS OIPEIeNICHHBIX IeJIel B YCIIOBHUIX BPEMEHHBIX U PECYpCHBIX OTPaHUYCHUIN
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2. HabGop xapaKTepHCTUK MPOEKTa, COACPIKAIINX CBEACHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napameTpax pador

3. XapaKTepI/ICTI/IKI/I MPOCKTA Ha pA3JIMYHBIX 3TallaX €ro KU3HCHHOI'O [UKJIA

4. COBOKYMHOCTb MPOLIECCOB, CBSI3aHHBIX C 00ECIIEYCHUEM 3aILUThI TPOEKTa OT BO3MOXKHOTO HETaTUBHOTO
BJIMSIHUS BHEIIHUX U BHYTPEHHUX (PaKTOPOB

Tema 9. Berpeua ¢ pykoBOgUTENIEM IO UTOTAM peaiu3allii IPOoeKTa
1. Kpurepuit SWOT-ananuza:
1) PeneBanTHOCTD LI€TIH
2) Omenka cirabbIX CTOPOH
3) OrneHka BO3MOKHOCTEH
2. Kpurepuit SWOT-ananu3za:
1) BoisiBnenue cTekxoniepoB
2) Bo3aMOXHOCTH BO BHEIITHEH Cpejie
3) KanennapHoe niaHupoBaHHe
3. Kputepuit SWOT-ananuza:
1) I[Touck pecypcos
2) Ilouck nHBECTOPOB
3) ¥Yrpo3sl BO BHEIIHEHN cpefie
4. SWOT-ananu3 uMmeeT BaXXHOE 3HAUYEHHUE:
1) B cityyae BO3HUKAIOMIMX 3aTPyAHEHUN C TOCTAHOBKOM 11€JIM U 3a]1a4
2) Ha srarme 3aBepiieHus MpoeKTa U pOCITyCKa KOMaH bl
3) C uenbto KaleHJapHOTO MJIAHUPOBAHUS
5. llenb mpoekTa HallpaBlieHa Ha YCTPAaHEHWE HECOOTBETCTBUS MEXTY JKEIaeMbIM M UMEIOIIUMCS.
1) BepHoe yTBep)KacHNE
2) HeBepHoe yTBepkIeHHE

Tema 10. Co3nganue u peanuzaius o0IECTBEHHBIX TPOESKTOB MO MeToIuKe «OO0ydeHUE CITyKSHHUEM
1. Kaxkoii rpynmsl KOHKYpeHTOB B o01iecTBeHHOM npoekre HE ObiBaet:
KOHKYPEHTbI-3aMEHUTEIIN;
MOBTOPHBIE KOHKYPEHTHI;
MpsiIMble KOHKYPEHTBI;
KOCBEHHBIE KOHKYPEHTBHI.
2. AHanu3 pbIHKa HY>KHO MPOBOJUTH:
nepes1 3aIyCKOM IPOEKTa;
BO BpeMs pean3aliu poeKTa;
BCE OTBETHI BEPHBI;
MOCJIE 3aBEPIICHUS MTPOEKTA.
3. Kakue MeTozpl aHaIM3a KOHKYPEHTOB Ooee 3P PeKTUBHBIE:
OT3BIBHI B COLIMAIBHBIX CETAX;
BCE OTBETHI BEPHBI;
OT3bIBbI Ha OUIAIBHBIX CaliTax;
PEUTHHT B PHIHOYHOM CETMEHTE.
4. TloneBoe uccienoBaHNe B 0OIIECTBEHHOM MPOEKTE — 3TO:
MPOBEIEHUE ONpoca MOTpeduTeNeH;
M3y4YEHUE PbIHKA B PEAIbHBIX YCIOBHSIX;
MCCIIEIOBaHUSA, KOTOPbIE TPOBOJATCS ITyTEM U3YUCHUS CTATUCTHUECKUX OTYETOB;
00paboTKa TaHHBIX, MTOJYYEHHBIX HA KOMMEPYECKON OCHOBE Yy APYTHX (HUPM;
cO0p NepBUYHBIX JAHHBIX Y HOCUTENEH HH(OpMAIHH.



5. Kakoii crioco6 aHanm3a pplHKa M KOHKYPEHTOB HaMEHEe 3aTpaTHBIN?
OHJIAH-OMPOCHI

OIIPOCHI Ha YJIMIIAX

aHaJIN3 CTAaTUCTUKU

aHaJIU3 CaliTOB

Tema 11. Pa3paboTka u peanusanus o0IIeCTBEHHOTO MPOEKTa
. TexHUKy KaJeHJapHOTO IUIAHUPOBAHUS C MUCIIOJIb30BAHUEM TOPU30HTAJIBHBIX IMarpaMM pa3padboTall:
JLL T'ynux
.I. T'anT
. @. Tennop
. A. ®aiionb
. PaccraBpTe OHATHS B COOTBETCTBUH C CYILIECTBYIOLICH HepapXueil
. Ctparerus
. Muccus
. Lens
. [Ipoekr
. ConepxaHue NpoeKTa:
. IMEET 3HaUEHHUE B Ha4aJle IPOEKTa

N — W AR N = W N D WN — —

. B OCHOBHOM YIIpaBJI€TCA MPOLEAYPaMH YIIPABICHUS U3MEHEHUSIMU BO BpeMsl (a3bl HCTIOIHEHUS
MPOEKTa

3. JOMKHO YIPaBIATHCA U KOHTPOJIUPOBATHCS, HAUMHAas ¢ a3bl ONpeiesieHns] KOHLEMIUU MPOEKTa 10
3aBepUICHUS

4. 00BIYHO HE CTOMT BHUMAaHUS MOCJIE TOTO, KaK KOHTPAKT WK APYTroi aBTOPU3YIOMINUNA TPOEKT JOKYMEHT
ObLT 0;100peH

4. 3aKOHYEHHOE U HCYEPIIbIBAIOIIee OMMCaHKE MTPOAYKTA SBISETCS 00s13aTeNIbHBIM ISl pa3paboTKu
nokyMeHTa “CoaepkaHue, ey U pe3ysbTaThl MPOEKTa”. ITOT JOKYMEHT JOJIKEH BKJIIOYATh BCE, KPOME
CJIEYIOIIETO:

1. 7OCTaTOYHO AETATU3UPOBAHHOE ONKCAHKUE, HEOOXOIUMOE /IS TaTbHEHIIIETro MIIaHUPOBAHUS

2. neTanbHbIN OIOIKET U onucaHue (PyHKINOHAIBHOCTH;

3. B3aUMOCBS3b MEX/1y NpeJIaraéMbIM MPOAYKTOM/YCIIyTOi U MOTPEeOHOCTIMU OU3HECa

4. COOTBETCTBUE CTPATETNYECKUM KOPIOPATUBHBIM LIEJISIM

5. Bac nonpocuiayu noaroToBUTh OTYET BBICIIEMY PYKOBOJCTBY O XOJ€ UCIIOJIHEHMS MPOeKTa. Bl
IIOATOTOBUTE JJIs1 BBICTYIUICHHUS:

1. Uepapxuueckyto CTpyKTypy paboT

2. Jlnarpammy UCIOJIHEHUS KOHTPOJIBHBIX TOYEK
3. duarpammy I'anTa

4. CerteByto [luarpammy

Tema 12. [ToaBenenue UTOroB U pedIeKCus peanr3anuu 00IeCTBEHHOTO MPOEKTa
KomaHnna 00111ecTBEHHOTO MPOEKTa — ATO:
—TpyIa COTPYIAHUKOB, CTEISIINUXCS K TOCTHXKEHUIO 1IeJIei KOMITaHUU;
—HeOoIbIIas TPyIIa COTPYIHUKOB, CTPEMSAIINXCS K JOCTHIKEHUIO O0IIeH 1eH;
—TpyIa COTPYIHUKOB, UMEIOIUX 00IIEe UHTEPECHI;

Bribepure TepMuH, JUIs1 KOTOPOTO JIaHO OTPENEICHUE: «yYaCTHUKHA KOMaH (bl OOIIIECTBEHHOTO MPOEKTA,
IIPUHUMAIOINE YYACTHE B YIIPABIECHUH POEKTOM:

—KOMaH/Ia YIIPaBICHUS MPOEKTOM;
—OTpeOUTENH MPOAYKTA MPOEKTA;

—KOMAaH/1a 3aKa3YMKOB IIPOEKTa;

KitoueBoit nepuon B GopMUpOBaHUN KOMaHbI SIBJISIETCS 3Tall:
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—3peNIOCTh KOMaH/IbI;
—TIPUTHPKA;
—ONMKHUI 001
—KOHCEHCYC;
[Tepexon k MOHUMAHMIO TIeNIeH U 3a/1a4, OIICHKA COOCTBEHHON KOMIIETCHIIMH U HABBIKOB, TIEPEXO]] K
JIeTIOBOMY OOIIEHUIO — TIepeX0oAHbIe (ha3bl 3Tarna (OpMUPOBAHUS YIIPABICHUECKON KOMAH/IbI:
—3peNIOCTh KOMaH/Ibl;
—TIPUTHPKA;
—OMKHUI 001,
—KOHCEHCYC;

OObenuHeHre CTIeUAINCTOB, HIMEIOIINX BBICOKUH YPOBEHb B3aUMOCBSI3H, APKO BBIPAKEHHOE CTPEMJIICHHE K
JOCTHXKEHUIO O0IIeH 11eIM P MaKCUMaJIbHOM caMopeanu3alui 1 BO3MOKHOCTH WHAWBUYATIBHOTO POCTa
Ha3bIBACTCS:

—KOMaHJa JTUIEPOB;
—OpraHu3aIioHHasl KOMaH/a,
—yTpaBjieHYecKast KOMaH/a;

4.3 IIpomexxyTouHast aTTeCTAIMSA 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa, IK3aMEeHa

Tunossie Bonpocsl 3a4era (YK-2, YK-3, YK-6)
3aget npoBoaUTCS B (hopMaTe MPEe3eHTAIMU IPOEKTOB

CrynenTaMm mpeajiaraeTcsi Ipe3eHTOBaTh PeaIn30BaHHBIN MTPOCKT B YCTHOU (popMe ¢ HATMIneM
BH3YaJIbHOTO COMPOBOXKICHUS (ITPE3CHTAIIHH ).

BusyanbHoe conpoBoXkI€HNE U MPE3EHTALNS JOIDKHBI COACPKATh CIETYIOIINE Pa3Iebl:
e HazpaHue oOIIECTBEHHOTO IPOEKTA;

e [Ipobiema 1 aKTyalTbHOCTh OOIIIECTBEHHOTO MPOEKTA,

e [[enu 1 3a7auu OOIIECTBEHHOTO MPOEKTA;

® MexaHU3MBbl peanu3aiuu;

e OCHOBHBIE IIeJIEBBIC TPYIIIBI, HA KOTOPHIE HAPABJICH OOIECTBEHHBIN MMPOEKT;
o KayleHmapHbIif m1aH peanu3anuu 00IMeCTBEHHOTO MPOEKTa;

e dDakTHYECKHE Pe3yabTaThl OOIECTBEHHOTO MPOEKTA: KOINICCTBCHHBIE 1
KaueCTBEHHBIE IOKa3aTeH;

e CornmanbHblil 3pQexT 001IecTBEHHOTO MPOEKTa

® PecypcHas kapra;

e KoMaH/a 00111eCTBEHHOTO MTPOEKTA;

® [IepcriekTuBBI pa3BUTHS OOIIECTBEHHOTO MPOEKTA;

Tunosble 3aganua 17 3auera (YK-2, YK-3, YK-6)
He npenycmorpeno

Tunosbie Bonpockl 3xk3amena (YK-2, YK-3, YK-6)
ConeprkaHue U COOTHOIICHNUE MOHITUN «IIPOEKT» U IIPOEKTHAs 1E€ATEIbHOCTDY.
XapaKTepHUCTUKH MTPOCKTA.
[IpoGreMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIECHTU(PUKAIIUH.
[leneBast aynuTopusi U OCHOBHBIC KPUTEPHUH €€ BBIICTICHHUS.
[lenenonaranue (Kak KOPPEKTHO CHOPMYITHPOBATH 1IETb U 3a7a4d TTPOEKTa?)
SMART kak MeTOJT TOCTAaHOBKH IIEJTH.
SWOT-ananu3 kak MHCTPYMEHT CTPAaTernueCcKoro miaHupOBaHUS.
[TacmiopT mpoekTa: MOHSATHE, CTPYKTYPa U OCHOBHBIE MPABUJIA €T0 3aMOTHEHUS.
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KanenmapHslii 11aH MPOEKTa : OCHOBHBIE IIEIH, 33a9H U MTapaMeTPhI
DTarbl Co3AaHus KaJeHAAPHOTO Tu1aHa (cxema pa3padoTKH, TEXHOIOTHS CO3TaHMS)
MeTonb! IIaHUPOBaHUS TIPOEKTA
[ToHsATHE M CYITHOCTH KOMaHA000pa30BaHMs U padOTHl B KOMaH/e. Buapl KOMaH[, HHCTPYMEHTHI
yIpaBJICHUS.
OmnepanoHHbIC 1 UHHOBAIIMOHHBIE 1I€]TH KOMaH/IbI.
Dtanbl KOMaHI000pa30BaHMs.
Komannnas paboTa, BUbI KOMaH, MHCTPYMEHTHI yIpaBieHus. Pa3paboTka memneid KoMaHIbl.
[TonsiTHE «pOJIb B KOMaH/IE MPOEKTa». BUIBI U (YHKIMH POJICH, BRITOTHSIEMBIX YYACTHUKAMH KOMAH/IBI.

OcHOBHBIE TIOJXOBI K (POPMHUPOBAHUIO KOMAH/IBI: II€JICTIOIATrAlOIINNA, MEKITMIHOCTHBIN, POJIICBOM,
poOIeMHO-OPHUEHTUPOBAHHBIH.

Cranuu pa3BUTHS KOJUIEKTHBA (IPUTHPKA, KOH(IIMKT, SKCIIEPUMEHT, pelieHue mpoodiem, popmMupoBanme
MPOYHBIX cBs3el). KomaHa 1 ee ypoBHU pa3BUTHA.

OcHOBHBIE 3Tallbl aHAJN3a PhIHKA
Crelikxonepsl IpoeKTa

[TonsiTue pecypcoB nmpoekra. Buabl pecypcos.
OreHka pecypcoB.

PecypcHo-kanengapHoe miaHupoOBaHUE.
MarepralibHO-TEXHUUECKHE PECYPCHI.
KanpoBeie pecypchl poekTa.
WHpopMamOHHBIM peCypChl MTPOEKTA.

[TonsiTrie cMeThI U OIOIKETA MPOEKTA.
[Tpunumns! GopMHUPOBaHUS OIOIKETA IPOCKTA.
KonuuecTBeHHbIE pe3ynbTaThl IPOEKTA.
KauecTBeHHBIE pe3ynbTaThl.

Kputepuu o1ieHKH pe3yabTaToB MPOEKTHON AESITENLHOCTH.
MacmtabupoBaHue U THPOKUPOBAHUE MPOEKTa
[{udpoBble cepBUCH YIIpaBICHUS TPOESKTAMU

Tunosble 3aaanusa as 3k3amena (YK-2, YK-3, YK-6)
He npenycmorpeno

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

3ager
€CKPHIITOPBI (YPOBHM) — OCHOBHBIC IPH3HAKH OCBOCHHS (ITOKa3aTeln
Onenka Komnereniuu Hleckp peI (P ) p (
TIOCTYOKCHHSI pe3YJIbTaTa)
VK-2 3HaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IMPOOJIEMBI,

METOJbl  aHalKM3a MPOOJEMBI, pPEUICHUE KOTOPOW  CHOCOOHO
00ecCIeunTh JOCTMKEHHE eI MPOeKTa. YMeeT (opMyIupoBaTh U
aHAIM3UPOBATh MPOOIEMY, pelIeHIe KOTOPOi CTOCOOHO 00eCIeunTh
JIOCTH)KEHUE LM MpoekTa. Brnageer HaBbikamu (HOpMYITHPOBKH U
MIOCTAaHOBKHU TMPOOJIEMBI, METOJAaMH aHaJIM3a IMPOOJEeMbl, pelIeHue
KOTOPOH CIIOCOOHO 00ECTIEYUTh AOCTHKEHHUE LENN TPOCSKTa




«3a4TEHOY
(50 - 100 6amoB)
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VK-3

3HaeT crnocoObl KOMMYHHKAIIMOHHOTO B3aWMOJICHCTBUSI B KOMaHJE,
METONbl apryMEHTAallMd COOCTBEHHON TOYKM 3PEHHUS B IPOLECCE
KOMMYHMKAllUd € 4WICHAMUd KOMAHIbl. YMeEET YyCTaHaBIUBAaTh
KOHCTPYKTHBHOE B3aMMOZCHCTBUE C WICHAMHM KOMaHIbl C y4ETOM
pPOJIEBOM CTPYKTYpPbl KOMaHbl, ApTyMEHTUPOBATh CBOKO ITO3UILIUIO B
BOIIPOCAX JOCTHIKEHUs LeJIed KOMAHIHOIO B3aUMOIEHCTBUS.
Biiageer HaBbIKaMM yCTAHOBJICHUS KOMMYHHKAallMd B KOMaHJE,
apryMEeHTalud COOCTBEHHOM TMO3MIMM B BONPOCAX JOCTHKCHUS
LeJaed KOMaHJAHOTO B3aMMOICHCTBUSA C Y4ETOM POJIEBOM CTPYKTYPBI
KOMaH/1bl

YK-6

3HaeT JSTanbl U BPEMEHHBIE MapaMeTpbl pabOThl Haa IPOEKTOM,
COCTaBJISCT KAJIICHAApPHBIM IUIAH IIPOEKTa M YIPaBISET CBOUM
BPEMEHEM U BPEMEHEM YICHOB KOMaH/IbI IIPH paboTe HaJ MPOEKTOM.
YMeeT BU3yanu3upoBaTh Tpaguk padoT U BEICTPaMBaTh €TO COITIACHO
IIJIaHy IPOEKTA.

«HE 3aYTCHOY»
(0 - 49 6amon)

YK-2

He 3naer TexHonoruio (HOpMYyIHPOBKM M MOCTAHOBKH IMPOOIEMBI,
METOIbl ~aHalu3a MpoOJeMBbl, pELIeHHe KOTOPOH  CrIocoOHO
obecrneunTh AOCTHXKEHHUE Leiu rnpoekra. He ymeer ¢opmynupoBars
U aHaIM3MpOBaTh NpoOieMy, pelieHHe KOTOpOH CHOCOOHO
o0ecrneynTh JOCTIKEHHME IIeNd IpoekTa. He BrajeeT HaBbIKAMU
(GOpMYIHPOBKM H TOCTAHOBKMA MPOOJIEMBI, METOIaMH aHaju3a
MpOoOJIeMBbI, PEIICHHE KOTOPOH CIOCOOHO 00eCIeYHTh TOCTHKEHUE
LIEJI TIPOCKTa

VK-3

He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbl apryMEHTAIlMH COOCTBEHHOW TOYKU 3pEHHS B
mpouecce KOMMYHHMKAllM C 4jleHaMu KoMaHael. He ymeer
YCTAHABJIMBAaTh KOHCTPYKTHMBHOE B3aWMMOJCWUCTBUE C YJIEHAMH
KOMAaH/Ibl C YYETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apT'yMEHTHUPOBATh
CBOIO TMIO3ULMIO B BOIIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aUMOACHUCTBUSI. He Bnageer  HaBbIKaMM  yCTaHOBIICHMS
KOMMYHHUKAIIUH B KOMaHJIe, apTyMEHTAIUA COOCTBEHHOW TO3HIIMH B
BOIIPOCAX JOCTHXKEHHUS LEeJIed KOMAHAHOTO B3aWMMOJCHUCTBUSA C
YYETOM POJIEBOM CTPYKTYPbI KOMaHbI

YK-6

He 3HaeT sTanbl U BpeMEHHBIE IMapaMeTpbl paboThl HaJl MPOEKTOM,
HE YMEET COCTAaBJIATh KaJCeHIApHBIA IJIaH MPOEKTa U YIMPaBISATh
CBOMM BpPEMEHEM M BpPEMEHEM YJICHOB KOMaHJbI Ipu padoTe Haj
npoektoM. He ymeer Bu3yanmusupoBaTb Tpaduk paboT u
BBICTPAMBAaTh €T0 COINIACHO IUIaHy MPOEKTA.

DK3aMeH

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

YK-2

Ha BBICOKOM ypOBHE 3HaeT TEXHOJOTHIO (DOPMYIUPOBKH H
MMOCTAaHOBKH TPOOJIEMBbI, METOJbI aHAJU3a IMPOOJIEMBI, pEIICHHE
KOTOPOM CIOCOOHO 00ECHEUNTh JOCTIKEHUE IIeNIM MPOSKTa. YMeeT
dbopMyMpoBaTh W aHAJU3UPOBATH MPOOJIEMY, PEIICHHE KOTOPOH
criocoOHO 00ecneunTh JOCTIKEHUE 1IeN MpoeKTa. B coBepiieHcTBe
BJIaJICET METOIAMH aHaJIM3a MPOOIEMBl, pEIICHHE KOTOPOH CIIOCOOHO
00eCIeunTh JOCTHKCHHE IEITH MTPOCKTa




COTITHYHOY
(85 - 100 6amoB)
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VK-3

3HaeT 3HAYUTEIBHOE KOJIMYECTBO CIHOCOOOB KOMMYHHUKAIIMOHHOTO
B3aMIMOJICMCTBHS B KOMAaHJIE, METOJBI apryMEHTallUd COOCTBEHHOM
TOYKHA 3pPEHUS] B IPOLECCE KOMMYHHKALUW C YJIEHAMH KOMAaH/BbI.
YMeeT ycTaHaBIMBAaTh KOHCTPYKTUBHOE B3aUMOJACHCTBUE C YIECHAMHU
KOMAaH/Ibl C YY4ETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apTyMEHTHUPOBATH
CBOIO IMIO3ULMIO B BOIIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aUMOJECHCTBUA. BrageeT HaBpIKaMH YCTAaHOBJIEHUS KOMMYHUKALIMI
B KOMaHJIE, apryMEHTAaIlil COOCTBEHHOW MO3MUIIMH B BOIMPOCAX
JOCTHKECHUS 11€JI€ KOMaHIHOTO B3aUMOJIEUCTBYS C y4E€TOM POJIEBOM
CTPYKTYpPbI KOMaH/IbI.

YK-6

Ha BbICOKOM ypOBHE 3HA€T 3Talbl U BPEMEHHBIE MMapaMeTpsl paboThI
Ha/J TPOEKTOM, COCTaBJseT KaJCHIApHBIA IUIaH TMPOEKTa M
yIpaBlIsieT CBOMM BPEMEHEM W BPEMEHEM WIEHOB KOMAHIbl IPH
paboTe HaJg MPOEKTOM. YMEET BU3yaJU3UpoBaTh rpaduk pador u
BBICTPAMBAaTh €T0 COINIACHO IUIaHy MPOEKTA.

«XOPOIIIO
(70 - 84 6amnoB)

YK-2

Mmeer xopowuii ypoBeHb 3HAHUH TEXHOJIOTHH (DOPMYITHPOBKH WU
MOCTAaHOBKM NPOOJIEMBI, MMEET MPEJCTABICHHE O METOAAX aHaIHu3a
MpoOJIeMBbI, PEIICHHE KOTOPOH CIOCOOHO 00eCIeUHTh TOCTHKEHUE
[EeTU TPOEKTa. YMEET BBIACIATH WHAWBHUIYalbHbIE W TPYIIIOBBIC
IIEJTM, WCIBITBIBACT HEKOTOPbIE TPYIHOCTH B OIPEICICHHHA 30H
OTBETCTBEHHOCTH. B 11e70M BiiazieeT MeToaMu aHainu3a mpoOIeMBl,
pelIeHne KOTOpPOW CHOCOOHO OO0ECHeuuTh JIOCTHKEHUE —IIeTU
MPOEKTa

VK-3

JleMOHCTpUpYyET AOCTAaTOYHBIA YpPOBEHb 3HAHUK METOAOB CO3HaHUsA
5pPeKTUBHON KOMaHIbl, 3HAHUS TEOPHHA JUAEPCTBA. YMeEeT
MPOU3BOJUTH PACHpeieiICHUE poJicii B KOMaHJE U CTAaBUTh 3aJayM.
3arpyaHsercs NMpH NPAaKTUYECKOM CO3AaHUU KOMAaH/bI, OLEHKH €€
3P PEKTUBHOCTH, KOHTPOJIC BHIITOJHEHHUS 337144

YK-6

HNwmeer xopomuii ypoBeHb 3HaHUM 00 53Tamax W BPEMEHHBIX
napameTpax paOoThl HaJ MPOEKTOM, HMEET MpPEJCTaBICHUE O
COCTaBJICHUU KaJCHAAPHOIO IUIAHA IIPOEKTA, BOSHUKAIOT HEKOTOPHIE
CJIOKHOCTH B YIIPAaBICHUM CBOMM BPEMEHEM U BPEMEHEM YJICHOB
KOMaHJbl MpU paboTe HaJ MPOEKTOM. YMEET BH3YyaJU3UPOBAThH
rpaduk padoT.

«YZIOBJIETBOPUTEIHHON
(50 - 69 6amnoB)

YK-2

HNwmeer oOmme mnpeacTaBleHUs O TEXHOIOTHH (OPMYIHPOBKUA H
MOCTAaHOBKU MPOOJIEeMBbl, 3HAET O HEKOTOPHIX METOAAaX aHalIu3a
poOIeMBbl, perieHue KOTOPOW CIIOCOOHO OOECIeYUTh IOCTH)KCHHE
uenu npoekta. C onpeneneHHbIME 3aTPpyIHEHUSIMH (OPMYIHUPYET U
aHAJM3UPYET MPOOJIEMy, PEIIeHHe KOTOPOH CIMOCOOHO 00EeCIeYHTh
JNOCTIKEHHE eNU MpoekTa. VcnpIThiBaeT mpobaemMbl ¢ BEIOOpOM U
peanuzaiyeil onTuMaibHBIX CIOCOOOB pelIeHHs] MPOEKTHBIX 3aj1ad,
UCXOJS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCSA PECYPCOB U
OTpaHUYCHUHN

VK-3

JIeMOHCTPUPYET IMOPOrOBBIM YPOBEHb 3HAHUU METOAOB CO3JAHUS
3 PEeKTUBHON KOMaH/bI, 3HaHUS TEOPUIl JHAEpCTBA. 3aTpyaHSIeTCS
NP pacHpelesIeHnH pPoJed B KOMAHJE M IIOCTAaBKE 3adad, INpHU
MPAKTUYECKOM CO3/1aHUM KOMAaH[bl, OLIEHKU €€ 3(PPEKTUBHOCTH,
KOHTPOJIE BBIIIOJIHEHUS 3a]1a4

YK-6

Nwmeer obiee mpeacTaBieHne 06 3Tanax ¥ BpeMEHHBIX ITapameTpax
paboThl HaJl MPOEKTOM, BO3HHKAIOT 3aTPYIHEHUS MPH COCTABICHUHU
KaJIEHAApHOIO IJIaHA IPOEKTa, MUMEET CJIOXKHOCTU B YINPABICHHUU
CBOMM BpPEMEHEM M BpPEMEHEM YJICHOB KOMaHJbI Ipu padoTe Haj
npoekToM. CocTaBiseT IJIaH MpoekTa 0e3 ero BU3yaau3aiu
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VK-2 He 3nHaer TexHomoruio (HOpMYyIHPOBKH M MOCTAHOBKH IMPOOIEMBI,
METOJbl ~ aHajKM3a MPOOJEMBI, pPEUICHUE KOTOpOW  CHOCOOHO
o0ecrieunTh AOCTIKECHUE Lenu npoekta. He ymeer GpopmynupoBarh
M aHaJIM3HpOBaTh mOpollieMy, pelleHHe KOTOPOH  CIIOCOOHO
o0ecrieunTh JOCTH)KEHHE IIeNHM TNpoekTa. He Biameer HaBBIKAMHU
(GOpMYIHPOBKM M TOCTAHOBKM MPOOJIEMBI, METOIaMH aHaju3a
MpoOJIeMBbI, PEIICHHE KOTOPOH CIOCOOHO 00eCIeUHTh TOCTHKEHUE
LEJTU [TPOCKTA

VK-3 He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbI apryMEHTAIlMM COOCTBEHHOW TOYKU 3pEHHS B
mpouecce KOMMYHHMKAlM C 4jleHaMu KoMaHael. He ymeer
YCTAHABJIMBAaTh KOHCTPYKTHMBHOE B3aWMMOJCWUCTBUE C YJIEHAMH
KOMAaH/Ibl C YYETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apT'yMEHTHUPOBAThH
CBOIO TMO3ULMIO B BOIIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aUMOACHCTBUSI. He Bnageer  HaBbIKaMM  yCTaHOBIICHMS
KOMMYHHUKAIIUH B KOMaHJIe, aprTyMEHTAlUd COOCTBEHHOW TO3HIINH B
BOIIPOCAX JOCTHXKEHHUS LeJeld KOMAHAHOTO B3aWMMOJCHUCTBUSA C
YYETOM POJIEBOM CTPYKTYPbI KOMaHbI

«HEYJIOBJICTBOPUTEIIHLHOY
(menee 50 6amoB)

YK-6 He 3HaeT sTanbl U BpeMEHHBIE IMapaMeTpbl paboThl HaJl MPOEKTOM,
HE yYMEET COCTABJIATh KAJICHIAPHBIM IUIAH IIPOEKTa U YIIPABIATH
CBOMM BpPEMEHEM M BpPEMEHEM YJICHOB KOMaHJbI Npu padoTe Haj
npoektoM. He ymeer BusyanmusupoBaTb Tpaduk padboT u
BBICTPAUBaTh €r0 COMIACHO IUIAHY IIPOEKTA.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroanyeckue yKkazaHUs 110 OPraHU3alUU CAaMOCTOSTEIbHON pabOThl 00yYaOLTHXCSL:

[Mpuctynass K W3y4YCHHIO TUCHUIUIMHBL, B TEPBYIO OYepelb OOYyYaIONIMMCS HEOOXOTUMO O3HAKOMHUTHCS
comepkanremM paboueit mporpammbl guctuiuinabel (PIIJ[), kotopas ompenensier  comepikaHue, 00beM
MIPOEKTHON NIEATENFHOCTH OOYYaIoIIerocs, a TakXKe MOPSJAOK  pa3pabdOTKU M peaju3alid NPOCeKTa B
3aBHCUMOCTH OT €ro THIa. [[pOeKThI OBIBACT TpEX THIIOB: HCCICI0BATEILCKUE, TPUKIIAIHBIC U CEPBUCHBIE.

HccenenoBarenbCkue MPOEKTH — MOJHOCTBIO IMOAYMHEHBI JIOTUKE HAy4YHOI'O IIOMCKA U UMEIOT CTPYKTYpY,
COBIIAJIAIOLIYI0 CO CTPYKTYpOH HAy4YHOTO uccienoBanus. TpeOyIoT XOpOIIO MPOTYMaHHBIX IENEH,
BBIPQ)KCHHUE TMIIOTE3Bl C MOCJIEAYIOIIEH €€ IPOBEPKOM, IPOIYMAaHHBIX METOAOB HCCIENOBAHMUS,
HKCTIIEPUMEHTAIBHBIX M ONBITHBIX pa0OT, METOJJOB 00pabOTKH pe3yasraToB. MccnenoBarenbeckue mpoeKThI
MO3BOJISIIOT YIITYyOUTh 3HAHUS OOYYaIOIIMXCS M0 M3yYaeMbIM JUCHUILUIMHAM, MOJTYYEHHBIE HMMH B XOZE
TEOPETUUECKUX U MPAKTUUECKUX 3aHSITHI, IPUBUTH UM HABBIKK CaMOCTOATENIbHOIO M3YUYEHUsl MaTepuaa,
a Takke 00yuuTh MONOOpY, M3YUCHHIO U O00OOIIEHUIO aHHBIX, YMEHHIO (HOPMYIUPOBATH COOCTBEHHBIC
TEOPETUYECKUE  NPEIACTABICHUS Ha OCHOBE aHANW3a, CHUHTE3a, PAHKUPOBAHUS, NPOBEPKU 3HAYUMBIX
UCTOYHUKOB  HMH(pOpMalMM 1O  Kakoi-1mbo  akTyasbHOW  Temaruke. Dopmbl  OpraHU3anuu
HCCIIEN0BATEIbCKUX IIPOCKTOB 3aBUCAT, KaK IIPABUJIO, OT LICJIEH U 3a1a4 UCCIIEAOBAHMS.

[Ipuknanueie (OM3HEC-TIPOEKTHI, OMBITHO-KOHCTPYKTOPCKHE, TBOPUYECKHE, COLIMAJIbHBIE) MPOEKTHl —
HaNpaBJeHbl HA MPAKTUYECKOE MPUMEHEHHUE MOMYyYEHHBIX U OCBOGHUE HOBBIX KOMIETEHIIMH B IMpolecce
HEMOCPEACTBEHHOTO HAKOIUICHUS MPAKTUYECKOTO OMbITa, Pa3pabOTKy HOBBIX IyTEH W/WIM HampaBiICHHI
pelieHus BbIsBICHHON mpoOnemMbl. [lpu stom mpennoxeHHble pa3paOOTKH JOIKHBI OCHOBBIBATHCA Ha
Jl0Ka3aTeabHoN 0a3ze, MOMYyYEHHOW IMyTeM SMIIUPUUECKUX UCCIIeI0OBaHH, pacueToB, SKCIIEPUMEHTOB U T.I1.
Pesynprar mpoekTHOM nesTenbHOCTH OdopmisieTcss B BUAE KOHKPETHOIO MPOIYKTa, COJIepIKaIIIeTo
MpaKTHYECKHEe, aHATUTUYECKHUE, METOANYECKHE U APyTrue pa3paboTku 00y4aroIerocs.



[{enbro NpUKIAAHBIX IPOEKTOB MOTYT SIBIATHCS TAKKE TBOPYECKUE IPONYKTHI — PE3YJIbTATHI
camMopeaTu3aliy UCTIONMHUTENICH MPOEKTHOM KOMaH/bI, 00yCIOBIMBAIOINE CBOOOTHBIN 1 HECTAaHIaPTHBIN
MOAXO/bI K 0OPMIICHHIO PE3YJbTAaTOB MPOECKTHOM pabOoThI 1 MOIydYeHUEe 00paTHOM CBSA3U OT myOnuku. B
IIPOLIECCE PEAIN3ALMU TPOEKTA CTPYKTYypa HAMEUAETCS U pa3BUBAETCS, HOJUUHAACH >KaHPY KOHEYHOIO
pe3ynbrara.

K npukinaHbIM MOXKHO OTHECTH MPOEKTHI, HANpaBJIEeHHbIC HAa Pa3pab0TKy HOBBIX IMOIX00B/MEXaHU3MOB
CO3/1aHus1, MOACPHU3ALINN WIH NOAAECPKAHNSI B U3MEHMBILEHCS CPEle  yXOBHO-HPABCTBEHHBIX LIECHHOCTEH,
BO3/IEMCTBHE KOTOPBIX HA JIIOAEH CUMTAETCS MOJIOKUTENBHBIM 110 CBOEMY COLUATIbHOMY 3HAYEHHUIO.

CepBHCHBIE MPOEKTHI HANpaBlIEHbl Ha pEIIEHHE 3aJad, CBA3aHHBIX C OOECIEYeHHEM TEKyIleld padoThI
yHHBepcHuTeTa. Llenpio Takoro mpoekTa  SBISAETCS BKJIAJ HUCIOJHUTENS IMPOEKTa B COMPOBOXKIACHUE
KaKoro-IM00 MEpOIpHATHS WIM B pelleHHe OpraHW3alMOHHBIX BOIPOCOB. B 3aBHcuMoOCTH OT 00beMa M
CIIO)KHOCTH CEpPBUCHBIE  MPOEKTHl MOTYT ObITh OOBEOUHEHBI B TPYIIy U HPEACTABICHBI 3aKa3uuKOM
MAaKeTOM MPOEKTOB. Takke CEpBHCHBIE MPOEKTHI MOTYT OBITh BHIOpPAaHBI CTYACHTOM OIUH pa3 3a  BECh
nepuoJ 00yueHHs.

Pabora Hay mpoOEKTOM (ITAKETOM MPOEKTOB) OCYIIECTBIIIETCS B COOTBETCTBUH C IPOEKTHOI 3aIBKOH U
IUTAHOM-TPa(UKOM MPOEKTA U BKIIIOYACT CJIEAYIONINE B3aUMOCBI3aHHBIE TIOAIPOLIECCHI:

IUIS IPUKJIAIHBIX ¥ HAYYHO-HCCIIEIOBATEIbCKUX MPOEKTOB:

—0003HaueHNe TPEeAMETHON 00JacTy MPOEKTa MOCPEACTBOM 0030pa HEOOXOAMMOI JTUTEPATYPHI C
MOCIIETYIOIIUM BBIJIBIDKEHHEM PsiJia POCKTHBIX MJIEH/pEelIeHnH TOCTaBIeHHON MPOOIeMBI;

—OIpe/ieNIeHHe METOOJIOTUHU BBIITOJHEHUS PEANPOEKTHOTO HCCIEI0BAHUS, pa3padOTKU U OLICHKH
MHTEJUIEKTYaJIbHOTO MPOIYKTa;

—OpraHu3alysi 1 IMPOBEACHUE MPEIIPOSKTHOIO UCCIEA0BAaHMs ¢ 000CHOBAaHUEM BBIOOpA KOHKPETHOM
MIPOEKTHOM HJIEH, peau3alysi KOTOPOH JISDKET B OCHOBY pa3pabaThiBAeMOro HMHTEIIEKTYaJIbHOTO
MIPONYKTa;

—peanu3anys MPOEKTHOTO MCCIICTOBAHUS IO MOTYYEHHIO KOHKPETHOTO MHTEIJIEKTYaIbHOTO MPOIYKTa, C
BBIBOJJAMH O €TO CPAaBHUTEILHOH MPHUBIIEKATEIbHOCTH, MEPax 10 €T0 YAYUIICHNIO U JTabHeHIIeMy
HPOJBIKCHUIO.

IUISL CEPBUCHBIX TPOEKTOB:

—pacrpeieNieHne OTBETCTBEHHBIX 32 BHIIIOIHEHHE 3a/1a4 TIPOCKTA;

—peanu3anus TPOEKTa B COOTBETCTBHHU C MPOEKTHOM 3asBKOM U TpeOOBaHUAMHU 3aKa3ulKa

OO6s1i3aHHOCTH  O0YUaOIIMXCS BO BPEMs pa3pabOTKH U peau3aliy MPOEKTa, TPEOOBAHMS K OIICHKE MX
MIPOEKTHOM 1eATENbHOCTH U YCBOECHUIO KOMIIETEHIIHH, (POPMUPYEMBIX BO BpEMS PELICHUSI POEKTHBIX
3aJ1a4 3aKkperuieHsbl B [1ogoxkeHnn o MpoeKTHON ASITENbHOCTH 00yUYaloIUXCs, OCBaWBAIOLIUX
oOpazoBarenbHbIC MPporpaMMEbl Beiciiero oopazoanusi B PI'bOY BO «TamO0o0Bckuii TrocymapCTBEHHBII
yHuBepcuteT umenu [.P. JlepxaBuHa

5.2. PGKOMGHI[aI_[I/II/I Mo MmOATOTOBKC K OTACJIBbHBIM 3a/IaHUAM TCKYIICTO KOHTPOJIA

CobecenoBanue MpeAIoNaracT OpraHu3anuio OeceIbl IPErnoAaBarelisi CO CTYICHTaMU 110 BOIIPOCaM
NPaKTUYECKOTO 3aHATHS C [EJbI0 0oJiee 00CTOSTELHOTO BBISIBIICHHS MX 3HAHHH 110 ONPE/IeICHHON
npobieMe, 3Talry peanu3annuy IPoeKTa U T.II.

KoHTpoib 110 X0y BBIIOJIHEHHS IPOEKTA TPEOYET OT CTYJCHTA YSTKOTO BBITIOIHCHUSI TIOCTaBJICHHBIX
MPOEKTHBIX 337[a4 B COOTBETCTBHH C IUTAHOM-TPA(UKOM, IIOCTOSIHHOW KOMMYHHKAIHH C UCTIOIHUTEIISIMU
(TIpH BBITIOJTHEHHH KOJUIEKTUBHOTO MIPOEKTA) U PYKOBOIUTEJIEM IPOEKTA, OTBETCTBEHHOTO OTHOILEHHS K
TpeOyeMoi TOKyMEHTAIUU 1 T.1.
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00JIaCTH COLMAIBHOTO MpPEANpUHUMATENbCTBA : yuyeOHoe mocobue. - Cankr-IlerepOypr: M3marenscTBO
Cankr-IlerepOyprckoro I'ocynapcrBennoro Yausepcurera, 2017. - 164 c. - Tekct : anekrponnsiii // 3bC
«YHUBEPCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=498260

5. benuxoBa U. II. VYnpaenenue npoekramu : Kparkuil Kypc jekuui. - CraBpomnosb: CTaBpOIOJIbCKHM
TOCyIapCTBEHHBIN arpapHbiii yHUBepcuTeT, 2014. - 80 c. - Teker : anexkrponsslit // OBC « YHUBEpcUTETCKAs
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=277473

6. benbiii, E. M., PomanoBa, 1. b. Ynpapienue npoekraMu : KOHCIEKT JIEKIUWA. - Becbh Cpok oXpaHbl
aBTOPCKOr0 mpaBa; YmparieHue mnpoekramu. - CaparoB: Ail Ilu Op Menua, 2018. - 79 c. - Tekcr :
anekTpoHHbii // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

7. BoromonoBa A. B. Ympasnenue pecypcamu mpoekta : yueonoe nocodue. - Tomck: b Konrent, 2014. -
160 c. - Tekct : snexrponHbli // DBC «YHuBepcuterckas Oubnmoreka ommaiiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=480521

8. BacroukoBa T. C., lepxo M. A., lBanueBa H. A., IlyxnaueBa T. II. YmpaBinenue npoexramu c
ucnonb3oBanneM Microsoft Project : kypc. - MockBa: MurepHer-Yuuepcuter WH(pOpManmOHHBIX
Texunonoruit (MHTYUT), 2009. - 133 c. - Tekct : anekrponssiii / IbC «YHUBepcUTeTCKas OMOIHOTEKA
onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=234889

6.3 VlHble HICTOUHUKMU:

1. Karanor o6pa3oBarenbHbIX pecypcoB ceTu MHTepHET - www.catalog.iot.ru

2. [IpoextupoBanue HHPOPMALMOHHBIX cucTeM YacTh 1. DTanbl pa3paboTKH MPOEKTa: CTpATETus U aHAIU3
- http://compress.ru/article.aspx?id=11764

3. Poccwiickast HanimoHaIbHAsE OMOIHOTEKa - www.nlr.ru

4. Poccuiickuii 0011eo0pa3oBarenbHbIil mopTain - http://www.school.edu.ru/

5. caift «DKcnepTHBIE CUCTEMBI U 3KCIIEPTHBIN aHamu3y - http://ecpert.ru/

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

JUist IpOBECHNS 3aHATHH 10 AUCIUILTMHE HEOOXOAUMO CIIEYIOIee MaTepHaIbHO-TEXHUYECKOe
obecriedeHre: ydeOHbIe ayIUTOPUU JUIsl TPOBEACHUS 3aHATUN JIGKIIMOHHOTO U CEMUHAPCKOTO THIIA,
TPYIIOBBIX U WHAWBUIYAIbHBIX KOHCYABTALUH, TEKYIIET0 KOHTPOJIS M IPOMEKYTOUHON aTTeCTAINH,
TIOMEIIIEHUS ISl CAMOCTOSTEIBHOM paboThI.

Y4eOHble ayTUTOPHH U IOMEUICHUS ISl CAMOCTOSITENILHOW PabOThl YKOMILIEKTOBAHBI
CHEIHAIM3UPOBAHHON MeOEITbIO M TEXHUUECKUMHU CPEICTBAaMU 00YUYEHUS, CITYKAIIMMHU IS
npezacTaBiIeHus yueOHoi nHpopManuu OOJIbIION ayTUTOPUH.

[Tomemienus aiE  CaMOCTOSTENIBHON PabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHON TEXHUKOMU C
BO3MOKHOCTBIO TIOJKIIIOUEHUS K ceTH "MHTepHeT" n 00ecrieueHreM 10CTyTa B JJIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.
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OnexkTpoHHas WHPOPMALMOHHO-00pa30BaTeabHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenogaBarens U CTyACHTA B IPoLEcce 00yUeHHs OCYIIECTBISETCS MOCPEICTBOM
MYJIBTUMEUHHBIX, THIIEPTEKCTOBBIX, CETEBbIX, TEJICKOMMYHHKAIIMOHHBIX TEXHOJIOTUH, HCIIOIb3yEeMbIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.

JIMneH3nOHHOE ¥ CBOOOHO PACIIPOCTPAHIEMOE IPOrpaMMHOE 00ecIieYeHHE:
Onepanmonnas cucrema Microsoft Windows XP SP3

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. [Ipesunentckas 6uomuoreka umenu b.H. Exsiiuna. — URL: https://www.prlib.ru

2. KoucynpranT cryneHTa. ['yMaHWTapHbIE HayKd: OSJEKTpPOHHO-OMOmuoreunas cucrema. — URL:
https://www.studentlibrary.ru

DJIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiictBue mpernomaBaTenss W CTy[JCHTa B Tpolecce OOyYeHHUs OCYHISCTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



